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Board Meeting Agenda 
 
 
 

Russ Baggerly, Director 
Mary Bergen, Director 
Bill Hicks, Director 

Pete Kaiser, Director 
James Word, Director 

 
CASITAS MUNICIPAL WATER DISTRICT 

1055 Ventura Ave. 
Oak View, CA 93022 

Board Room 
March 22, 2017 

3:00 P.M. 
 

Right to be heard:  Members of the public have a right to address the Board directly on any 
item of interest to the public which is within the subject matter jurisdiction of the Board.  The 
request to be heard should be made immediately before the Board's consideration of the item. 
No action shall be taken on any item not appearing on the agenda unless the action is 
otherwise authorized by subdivision (b) of  ¶54954.2 of the Government Code and except that 
members of a legislative body or its staff may briefly respond to statements made or questions 
posed by persons exercising their public testimony rights under section 54954.3 of the 
Government Code. 

 
1. Public Comments (items not on the agenda – three minute limit). 
 
2. General Manager comments.   
 
3. Board of Director comments. 
 
4. Board of Director Verbal Reports on Meetings Attended. 
 
5. Consent Agenda 
  

a. Minutes from March 8, 2017. 
b. Recommend approval of a purchase order to Vista Ford of Oxnard in 

the amount of $34,310.74 for the purchase of a 2017 Ford ½ Ton Crew 
Cab 4x4 Truck.  

 
RECOMMENDED ACTION: Adopt Consent Agenda 

 
6. Review of District Accounts Payable Report for the Period of 3/03/17 – 

3/15/17. 
 
  RECOMMENDED ACTION: Motion approving report 
 
 



 2 

7. Appeal of Laura Loes for an allocation penalty reversal in the amount of 
$1,700. 

 
  RECOMMENDED ACTION: Direction to Staff 
 
8. Appeal of Debbie Carr for an allocation penalty reversal in the amount of 

$4,515. 
 
  RECOMMENDED ACTION: Direction to Staff 
 
9. Presentation and Recommendations by Hawksley Consulting from the 

Draft Water Cost of Service and Rate Design Study. 
 

a. Provide direction to staff 
 

b. Resolution setting the time, date and place for a public hearing to 
consider objections or written protests to the proposed water rate 
restructuring and increases. 

 
10. Information Items: 
 

a. Lake Casitas Recreation Area Report for January, 2017. 
b. Recreation Committee Minutes. 
c. Executive Committee Minutes. 
d. Finance Committee Minutes. 
e. Investment Report. 

 
11. CLOSED SESSION 

It is the intention of the Casitas Municipal Water District Board of Directors 
to meet in closed session to consider the following item: 
 
a. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Government Code 54956.9(d)(1): Casitas Municipal Water District v. 
Golden State Water Company, Ventura County Superior Court, Case 
No. 56-2016-00481628-CU-EI-VTA. 

 
12. Adjournment  
 

If you require special accommodations for attendance at or participation in this meeting, 
please notify our office 24 hours in advance at (805) 649-2251, ext.  113.  (Govt. Code 
Section 54954.1 and 54954.2(a). 
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Minutes of the Casitas Municipal Water District 
Board Meeting Held 

March 8, 2017 
 

A meeting of the Board of Directors was held March 8, 2017 at the Casitas 
Municipal Water District located at 1055 Ventura Ave. in Oak View, California. 
The meeting was called to order at 3:00 p.m. Directors Baggerly, Word, Hicks, 
Bergen and Kaiser were present. Also present were Steve Wickstrum, General 
Manager, Rebekah Vieira, Clerk of the Board, and Attorney, John Mathews.  
There were seven staff members and eight members of the public in attendance.  
President Baggerly led the group in the flag salute. 

 
1. Public Comments (items not on the agenda – three minute limit). 
 

Ellen Sklarz mentioned she had been in attendance for the meeting with 
the rate consultant.  It seems as if 50% of the budget goes to salaries and 
benefits and it looks like they are increasing about 6.5 % over the next four 
years.  You are looking at almost a million dollars in upgrades to the building. I 
am wondering if the citizens of the valley are covering those costs and how can 
we do that when we believe there have been other issues that need to be 
addressed such as storm water recapture, increased lake diversions and also at 
public summit in the fall when we had 3 and a half years of water left we were 
told to hope for rain and conserve and there is no plan b.  Even though it has 
rained the public has not received education or plans to secure water supplies 
and are still being asked to cover increased salaries and building improvements. 
I want to know when the board is approving the rate study.  Mr. Wickstrum said it 
would come to the board for consideration on March 22nd and then go through 
the Proposition 218 process of 45-60 days.   

 
Ellen Sklarz then read a statement from Larry Yee who was not at the 

meeting.  Mr. Chair and members of board I regret not attending the meeting. I 
have serious interest in the drought and am increasingly alarmed on how our 
water resources are being managed. I have concerns about the future of the 
district. I listened to the rate presentation.  Essentially, the consultant did a 
proforma budget and proposed a 12% annual rate increase. You paid $70,000 
for a rate study and there was nothing about a water budget rate study.  Ag users 
receive lower rates as their usage increases.  There are salary and benefit 
increases up to 25%.  Management staff is getting paid much more than other 
districts in the state. You have added a well-paid Assistant General Manager.  
What are the capital projects in the next six years?  What is Lake Inventory and 
why does it increase?   The fixed meter charges need to be rethought.  Why is 
water delivered by gravity less valuable?  Does the rate study comply with Prop 
218?  I hope there will be more opportunities to comment.  It is almost a million 
dollars capital project to improve office facilities.  Respectfully submitted, Larry 
Yee. 
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President Baggerly responded that we are prohibited from discussing what 
was read or spoken by the Brown Act so really if you want to get our attention it 
is better to send a letter.  Send it to Steve Wickstrum in care of the District Office.  
Ms. Sklarz stated Senior Canyon did and we don’t get responses.  People are 
not responding.  Director Word added that many of the items brought forward 
have been addressed and are in various packets that have been reviewed and 
other items are part of this agenda.  Once everything is finalized on rates it will 
be brought forward. 
 

Michael Shapiro pointed out that the public has the perception that 
spending is going nuts.  $22,500 allocated for a new time clock system at the 
park, and building renovations of $1 million.  It seems irresponsible.  The public 
does not like this news.  You have open space.  If you needed to have more 
space you can get office partitions.  To spend this kind of money and we asked 
for a video conferencing set up so the meetings can be considered transparent.  
Public should be given the opportunity to witness it online.  It is time once and for 
all for this group to be brought into the 21 century.  You need to be more 
transparent and I hope you take to heed that request. 
 

Marilyn LeBold a student UCSB stated she is doing a project on Lake 
Casitas, past, present and future of Lake Casitas water.  What do you project for 
ten years in the future for Lake Casitas?  You are projected to go dry in about 
five years.  I am wondering what you see as the future of the lake and what we 
can do to conserve even more. 
 
2. General Manager comments.   
 

None 
 
3. Board of Director comments. 
 

Director Hicks reported they only used two units of water the last month 
and they usually use around four.   
 
4. Board of Director Verbal Reports on Meetings Attended. 
 

Director Kaiser reported on attending the 60th anniversary of Ojai 
Chamber of Commerce.  We were recognized for all we do here in the valley in a 
positive way. 
 

Director Bergen reported that she met yesterday with Bruce Kuebler with 
the Upper Ventura River GSA and Fish & Wildlife folks doing the studies.  They 
are actively doing survey work and we talked about their methodologies.  
 

President Baggerly reported on attending the mediation in LA that was 
very long. 
 
5. Consent Agenda       ADOPTED 
  

a. Minutes from February 22, 2017. 
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b. Recommend approval of a purchase order to a purchase order to Time 
Clock Plus in the amount of $22,545.32 for Time Clock purchase and 
implementation for Seasonal and Part Time employees. 

c. Recommend approval if a purchase order to ERS Industrial Services 
Inc. in the amount of $48,698.25 for removal, cleaning and 
reinstallation of media in pressure filter #5. 

 
The consent agenda was offered by Director Kaiser, seconded by Director 

Hicks and passed by the following roll call vote: 
 

AYES: Directors: Kaiser, Bergen, Hicks, Word, Baggerly  
  NOES: Directors: None 

 ABSENT: Directors: None 
 
6. Review of District Accounts Payable Report for the Period of 2/16/17 – 

3/02/17.        APPROVED 
 
 Director Hicks commented that we paid $6,000 to the County to run the 
election process and that seems like a lot.  
 
 On the motion of Director Hicks, seconded by Director Word, the Accounts 
Payable Report was approved by the following roll call vote: 
 

AYES: Directors: Kaiser, Bergen, Hicks, Word, Baggerly  
  NOES: Directors: None 

 ABSENT: Directors: None 
 
7. Resolution adopting the Notice of Exemption for the Upper Rincon Main 

Replacement.       ADOPTED 
 

  Mr. Wickstrum explained this is to replace a section of main that has had 
some leaks and needs to be changed out so we don’t have additional leaks.  
  

  The resolution was offered by Director Bergen, seconded by Director 
Hicks and passed by the following roll call vote: 
 

AYES: Directors: Kaiser, Bergen, Hicks, Word, Baggerly  
  NOES: Directors: None 

 ABSENT: Directors: None 
 
  Resolution is numbered 17-02 
 
8. Resolution awarding a contract for the District Office Remodel 

Specification 17-392 to Staples Construction Inc. of Ventura in the amount 
of $960,685.30.       ADOPTED 

 
 Mr. Wickstrum discussed the need for modifications to the district office 
informing the public that it is a 60 year old building and is in need of 
improvements for ADA compliance for restrooms and meeting spaces in addition 
to increased work spaces. Director Kaiser wanted to see the break down for the 
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unit price proposals and there was discussion regarding possibility for change 
orders. 
 

  The resolution was offered by Director Word, seconded by Director Hicks 
and passed by the following roll call vote: 
 

AYES: Directors: Bergen, Hicks, Word, Baggerly  
  NOES: Directors: Kaiser 

 ABSENT: Directors: None 
 
 Resolution is numbered 17-03 
 
9. Recommend approval of an agreement for Professional Services for the 

development of a computerized maintenance management system – 
authorize the General Manager to enter into an agreement for the sum not 
to exceed $50,000.       APPROVED 

 
  On the motion of Director Hicks, seconded by Director Word, the above 

recommendation was approved by the following roll call vote: 
 

AYES: Directors: Kaiser, Bergen, Hicks, Word, Baggerly  
  NOES: Directors: None 

 ABSENT: Directors: None 
  
10. Request to proceed with the hiring of Park Ranger Personnel while also 

proceeding with parallel timing of the policy manual finalization. 
 

Danny Carrillo District Director of SEIU Local 721 referenced a letter that 
was mailed to Ms. Vieira and copies provided to the board.  President Baggerly 
stated we all received it.  Mr. Carrillo stated the district is acting in bad faith.  
Meetings were set up to include Ms. Belser and Mr. Evans who were not at the 
last two meetings.  We can’t get it done without them.  We have been making 
progress.  The document is over 200 pages.  We understand you want to move 
forward to install a GPS and requested meetings and you want to get this done 
and you may be approving staff recommendation and you will do what you have 
to do but the Union under MMBA may have to file an Unfair Labor Charge. 
 

Mr. Wickstrum said it was a rough go in the start and I believe they have 
made some progress.  It is a difficult subject and we have been developing this 
over the last six months.  My commitment and target is getting this accomplished 
by April 5th.  We need a concerted effort to meet and get to the point and 
understanding and this is different for the employees involved in that review.  It is 
a different approach than normal.  It is structured for a peace officer position.  
There is a lot to learn for the needs of the peace officers.  Can we target being 
completed by April 5th?  Mr. Carrillo said if we can get commitment from all 
parties to be there we are willing to do that.  Mr. Wickstrum added there are 
many of these things that we are not able to change as they are legal standards.  
Mr. Wickstrum gave his commitment that everyone would be in the room to get it 
done. 
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President Baggerly explained that he and Director Kaiser spent a couple 
of days going over this document.  Director Kaiser has a law enforcement 
background and he knew more than all of us.  It is not what you learned watching 
NCIS.  It is difficult and is for a specialized employee.  This has standards 
brought down by case law and I think you can get through it pretty quickly.  It is 
not for general employees.  It is for the peace officers.  Mr. Carrillo added we 
want to get it done quickly. 
 

Mr. Wickstrum said we are trying to target the Wednesday before the 
board meeting to get it done in order to put it on the April 7th board agenda. 
Director Kaiser added we need to make sure the hiring process continues.  As 
the chair pointed out this has been gone over to make sure consistent with case 
law and statutory restrictions and requirements.  It is different from what we have 
experienced in the past.  We have had specialized representation to make sure it 
is the right product and we are in compliance.  
 

  Director Word stated the recommendation is that with commitment from 
the union and the district to continue to meet and confer the recommendation is 
to continue a parallel course with the hiring was offered with the expectation that 
the manual be brought back to the board for the April 12th board meeting 
 

Mr. Carrillo asked about policy surrounding evaluations and reports and 
what is done with the information.  Ms. Vieira explained that there are specific 
instructions regarding the retention and destruction of those records. Mr. Carrillo 
again offered the commitment of meeting and offered for Director Kaiser to join 
the meetings if it would help.  He added that Wendy is a lawyer and we want to 
make sure everyone is protected.   
 

Director Kaiser asked if they had any substantive comments on the draft 
and questioned when they had received it.  Mr. Carrillo said he has had the first 
draft since November or December adding that Wendy has said it is a little rough 
in the meetings and they want to make sure everything is complete and correct.  
Mr. Carrillo stated he is not in the meetings.  
 

Park Services Officer Faddis added the meetings have been going well.  It 
is a lot of reading and there are a lot of people involved that don’t have the 
background information.   
 

The board discussed the need to get the hiring completed prior to the busy 
season. Director Bergen moved that the meet and confer with the union be 
completed by April 5th in order to bring the manual to the board on April 12th for 
approval and to allow proceeding with the parallel hiring process.  The motion 
was seconded by Director Word and approved by the following roll call vote: 

 
AYES: Directors: Kaiser, Bergen, Hicks, Word, Baggerly  

  NOES: Directors: None 
 ABSENT: Directors: None 
 

11. Recommend the Board of Directors set reserves.  APPROVED 
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  On the motion of Director Word, seconded by Director Kaiser the above 
recommended reserves were approved by the following roll call vote: 
 

AYES: Directors: Kaiser, Bergen, Hicks, Word, Baggerly  
  NOES: Directors: None 

 ABSENT: Directors: None 
   
12. Information Items:     APPROVED FOR FILING 
 

a. Lake Casitas Monthly Status Report for February, 2017. 
b. February, 2017 Monthly Diversions. 
c. Hydrology Report Water Year 2015 – 2016. 
d. California Department of Water Resources press release regarding 

Invasive Mussel Veligers detected in the Santa Ana Pipeline. 
e. Water Consumption Report. 
f. CFD No. 2013-1 (Ojai) Monthly Cost Analysis. 
g. Investment Report. 

 
On the motion of Director Kaiser, seconded by Director Hicks the 

information items were approved by the following roll call vote: 
 

AYES: Directors: Kaiser, Bergen, Hicks, Word, Baggerly  
  NOES: Directors: None 

 ABSENT: Directors: None 
 

President Baggerly moved the meeting to closed session at 4:10 p.m. 
 
13. CLOSED SESSION 

It is the intention of the Casitas Municipal Water District Board of Directors 
to meet in closed session to consider the following item: 
 
a. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

Government Code 54956.9(d)(1): Casitas Municipal Water District v. 
Golden State Water Company, Ventura County Superior Court, Case 
No. 56-2016-00481628-CU-EI-VTA. 

 
 President Baggerly moved the meeting back into open session at 4:55 
p.m. with Mr. Mathews stated the board met with special counsel on the case 
and discussions with Golden State and there was no action to report. 
 
14. Adjournment  
 

President Baggerly adjourned the meeting at 4:56 p.m. 
 
 
 
      __________________________ 
      Bill Hicks, Secretary 



CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  BOARD OF DIRECTORS 
CC:  STEVE WICKSTRUM, GENERAL MANAGER  
FROM: GREG ROMEY, SAFETY OFFICER  
SUBJECT: RECOMMEND PURCHASE OF NEW RANGER VEHICLE 
DATE: MARCH 13, 2017  
 

RECOMMENDATION: 
 
It is recommended that the Board of Directors approve the General Manager’s 
authorization to purchase a 2017 Ford 1/2 Ton Crew Cab 4x4 Pick-up for the new Rangers 
at the recreation area from Vista Ford of Oxnard in the amount of $34,310.74. 
 
BACKGROUND:  
 
The vehicle will be used by the incoming Rangers at the recreation area to enforce 
policies and assist customers.   
 
Bids were received from five dealers for 5.5 foot and 6.5 foot beds as indicated in the 
following table: 
 

Winner Chevrolet - 5.5' Bed $34,028.45  
Vista Ford of Oxnard - 5.5' Bed $34,102.68  
Vista Ford of Oxnard - 6.5' Bed $34,310.74  
Ford of Ventura - 5.5' Bed $34,973.59  
Penske Auto (Chevy) - 5.5' Bed $35,781.29  
Penske Auto (Chevy) - 6.5' Bed $36,141.44  
Winner Chevrolet - 6.5' Bed $37,541.44  
Paradise Chevrolet - 5.5' Bed $39,975.93  

 
It is recommended that the Vista Ford 6.5 foot bed bid be approved based on the 
following reasons: 

• $300 for an extra foot in bed length is a good value 
• Chevrolet ECO-Torque motors are considered “not reliable” by Auto Tech 

companies and not a significant increase in fuel economy over a regular V8 
• District purchasing regulations allow for a 5% local dealer preference – the 

difference is .8% 
 
 
 



This vehicle purchase is in the 2016/17 budget but has been moved to the 2017/18 budget 
since the truck will be received approximately 120 days after receipt of order.  The vehicle 
is expected to arrive in the month of July 2017. 



































CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  BOARD OF DIRECTORS  
FROM: DENISE COLLIN – ACCOUNTING MANAGER / TREASURER  
SUBJECT: ALLOCATION PENALTY REVERSAL -  LAURA LOES $1,700.00 
DATE: 03/14/2017 
 

RECOMMENDATION: 
 
Direction to staff. 
 
BACKGROUND AND OVERVIEW: 
 
Mr. and Mrs. Loes noticed low pressure of their service after being out of town for four 
days.  They looked around but did not find a leak however; they checked the meter the 
next day and found it rapidly spinning. 
 
Upon further search the Loes found the leak on the neighbor’s property and turned off the 
water but it did not stop the flow.  The Loes tried to dig but made no progress due to the 
rain and the hole filling with water so they hired an excavator with a backhoe. 
 
The leak was not visible due to many factors, the length of the driveway, it was not on their 
property and it was caused by a root of the neighbors apricot tree which made it difficult to 
locate. 
 
Mr. and Mrs. Loes are requesting to dismiss the Allocation Penalty of $1,700.00. 



CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  BOARD OF DIRECTORS  
FROM: DENISE COLLIN – ACCOUNTING MANAGER / TREASURER  
SUBJECT: ALLOCATION PENALTY REVERSAL -  DEBBIE CARR $4,515.00 
DATE: 03/14/2017 
 

RECOMMENDATION: 
 
Direction to staff. 
 
BACKGROUND AND OVERVIEW: 
 
Mr. and Mrs. Carr left town for two days returning on February 11, 2017.  Upon their return 
Mr. Carr heard water flowing at the street when bring out the trash.  Mr. Carr states he 
turned off the water immediately at the meter and called the after hour service to Casitas to 
report the leak thinking it was on the Districts side of the meter.   
 
Shortly after the call the after hour staff arrived and determined the leak was on the 
customer side of the meter. 
 
The water remained off until the next day once the Plummer repaired the piping.  It was 
determined that a tree root had grown under the main pipe and cracked the elbow joint. 
 
The leak was not noticeable due to the fact it was underground, however had to have been 
leaking for at least 15 to 30 days due the volume of water lost, 669,460 gallons or 895 
Units or 2.05 Acre Foot.   
 
Mr. and Mrs. Carr are requesting to dismiss the Allocation Penalty of $4,515.00. 
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MEMORANDUM 
_________________________________________________________________________ 

TO:   Board of Directors 

From:  Steven E. Wickstrum, General Manager 

RE: Water Cost of Service and Rate Design Study – Presentation of 
Recommendations by Hawksley Consulting, LLC 

Date:   March 16, 2017 

__________________________________________________________________________ 

RECOMMENDATION: 

It is recommended that the Board of Directors: 

1)  Receive and consider the Water Rate Study recommendations; 

2) Conduct a public hearing to hear and consider objections or written protests to the 
proposed water rate restructuring and increases, setting a time, date and place to 
conduct the public hearing; 

3) Where differing from the Water Study recommendation, provide direction on the 
changes of water rates and the number of years that such rate changes may be 
implemented by the District; and  

4) Direct staff to prepare and present to the Board of Directors the required 
documentation to comply with the California Environmental Quality Act.  

BACKGROUND: 
 
In October 2016, the District contracted with Hawksley Consulting, LLC, to prepare Water 
Cost of Service and Rate Design Study.  The scope of work included a comprehensive 
review of the District’s revenue requirements, a cost of service analysis, and the development 
of proposed changes to the District’s existing water rate schedule.   
 
On February 22, 2016, Hawksley presented its initial findings and recommendation to the 
Board of Directors in a workshop format.  Since that date, Hawksley has refined the study 
with the input from the Board workshop and the subsequent meetings with the Finance 
Committee.  Hawksley Consulting has prepared a final draft Study for the presentation to the 
Board of Directors during the March 22, 2017, regular meeting.  The final draft is attached to 
this memorandum.  It is anticipated that the Study will be accepted by the Board, the 
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recommendations will be discussed and direction given to staff, and a date, time and place 
will be set for the Proposition 218 compliant public hearing. 
 
CONCLUSION: 
 
The District staff believes that the recommended rate adjustments are necessary to establish 
fair and equitable rates that are founded on the cost of service analysis and a sound financial 
strategy to meet operational and capital expenses.  If the Study is accepted by the Board of 
Directors on March 22, 2017, Hawksley and staff will proceed with the noticing of the public 
hearing to be held on May 10, 2017. Due to the construction activities that are planned for the 
district office building, it would be prudent to hold the public hearing at the Oak View 
Resource Center. 
 
 
Attachment  
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Water Rate Study March 22, 2017

Casitas Municipal Water District 1

Rate Study
Preliminary Recommendations

February 22, 2017

Agenda

1Project Background

2 Financial Plan

3Cost of Service Results

4 Rate Design Recommendations

5 Rates and Bill Impacts

6Next Steps
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• Over 31 consultants devoted to financial 
and management solutions for water 
utilities

• 22,000 employees worldwide

• 21 Offices in California, including 5 in Los 
Angeles

About Us

Customers: 3,148 Accounts
2875 Retail
248 Agricultural
25 Resale (including City of Ventura)

Source: Lake Casitas and limited groundwater

Pumping: Most retail is pumped, 
Resale is ~80% gravity

Volumes: Ranges from 14,600 acre feet to 25,000 acre feet due to 
volatile demand from agricultural customers.

4

System Background
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Revenue 
Requirements

• Operating Costs

• Capital Costs

• Financial Policies

Rate Design

• Set Objectives

• Identify Options

• Quantify Impacts

Cost of Service 
Allocation

• Review Classes

• Fair/Equitable

• Compare to Revenues

5

The Rate Setting Process

Financial Plan2
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Budget

FY 2016 / 17
Water Sales - Residential $685,975
Water Sales - Business 409,263
Water Sales - Industrial 7,940
Water Sales - Other 88,767
Water Sales - Ag Domestic 1,775,132
Water Sales - Agricultural 1,330,107
Water Sales - Interdepartmental 26,655
Water Sales - Resale 2,001,892
Other Water Services 5,075
Meter Standby Fees 2,123,742
Total Rate Revenue $8,454,547

Taxes & Assessments $2,741,629
Delinquency Revenue 58,614
Grants 80,000
Miscellaneous Revenue 64,475
Park Entrance Fees & Permits 2,615,534
Concessions/Recreation Revenue 137,870
Water Park Revenue 839,195
Interest Income 456,871
Capital Facilit ies Charges 50,000
Total Non-Rate Revenue $7,044,189

Total Revenues $15,498,736

Revenue Sources

8

Revenue by Source
FY2016 / 17 Budget

Rate Revenue
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Financial projections assume usage to remain at 2016 levels going 
forward

Billed Volume History

10

Historical Expenses

* Other includes administrative overhead, insurance, etc.

Actual Actual Actual

FY 2013 / 14 FY 2014 / 15 FY 2015 / 16
Salaries $4,958,270 $5,017,578 $5,504,184
Benefits 3,419,096 4,348,266 3,089,762
Services & Supplies 2,858,509 2,898,811 3,471,573
Chemicals 238,987 300,944 255,955
Power 1,071,501 1,430,727 1,196,901
Other 553,869 503,263 295,417
Bad Debt 39,936 10,767 15,325
Total Operating Expenses $13,140,168 $14,510,355 $13,829,117
Debt Service 402,668 402,668 402,943
Total Operating Budget $13,542,836 $14,913,023 $14,232,060
Increase over Previous Year 10.1% -4.6%

Historical O&M Expenses

*
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Financial Assumptions*
FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21

Cost Escalation Factors
Salaries 3.5% 1.5% 1.5% 1.5%
Benefits 5.0% 5.0% 5.0% 5.0%
Chemicals 4.0% 4.0% 4.0% 4.0%
Power 6.0% 6.0% 6.0% 6.0%
Services & Supplies 3.0% 3.0% 3.0% 3.0%
Other 3.0% 3.0% 3.0% 3.0%

* Escalations are assumptions only for purposes of forecasting future costs

12

Forecasted Operating Expenses

* Other includes administrative overhead, insurance, etc.

Actual Budgeted Forecast Forecast Forecast Forecast
FY 2015 / 16 FY 2016 / 17 FY 2017 / 18 FY 2018 / 19 FY 2019 / 20 FY 2020 / 21

Salaries $5,504,184 $5,923,748 $6,289,046 $6,383,382 $6,479,133 $6,576,320
Benefits 3,089,762 3,200,473 3,367,485 3,501,595 3,641,463 3,787,347
Services & Supplies 3,471,573 3,275,781 3,383,526 3,495,071 3,610,566 3,730,163
Chemicals 255,955 255,955 266,193 276,841 287,915 299,431
Power 1,196,901 1,196,901 1,268,715 1,344,838 1,425,529 1,511,060
Other 295,417 295,417 304,310 313,344 322,648 332,229
Bad Debt 15,325 15,325 15,325 15,325 15,325 15,325

Total Operating Expenses 13,829,117 14,163,600 14,894,601 15,330,397 15,782,576 16,251,875
Debt Service $402,943 $403,171 $402,371 $402,546 $402,671 $402,746
Total Operating Budget $14,232,060 $14,566,771 $15,296,972 $15,732,943 $16,185,247 $16,654,621
Increase over Previous Year 2.4% 5.0% 2.9% 2.9% 2.9%

Forecasted O&M Expenses

Total Operating Budget $14,232,060 $14,566,771 $15,296,972 $15,732,943 $16,185,247 $16,654,621
Capital Spending Budget 3,035,936 3,929,059 3,490,825 3,264,389 5,591,484 3,948,285
Total Cash Outlay 17,267,997 18,495,830 18,787,796 18,997,332 21,776,731 20,602,906

7.1% 1.6% 1.1% 14.6% -5.4%

*
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Forecasted Operating Expenses

14

Forecasted Capital Spending

Average capital spending from previous 5 years: $2.8M
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Restricted 
Reserves $2.7M

Includes reserves for safe drinking water fund, flexible storage 
fund, fund due to Mira Monte, funds due to CFD, and Capital
Facilities Charge fund.

Designated Fund Target Reserves = $22.1M

Storm Damage 
Fund $4.5M For emergency storm events

Variation in 
Water Sales Fund $5.5M Covers the smoothing of rates in the event of revenue loss or 

unanticipated costs
Capital 
Improvement 
Program

$5.0M Stabilizes funding for capital by accumulated “pay as you 
go” reserves

OPEB Fund $4.1M This liability is expected to increase

Operating 
Reserve $3.0M In the event of fluctuations in operating costs, equal to about 

3 month of operating costs

15

Reserves

Status Quo Scenario

16

Base CIP
No Debt
No Rate Increase
No change in water sales

DCR:    3.25 1.79 0.73 -0.40 -1.62 -2.90 -22.10
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Recommended Rate Adjustments
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Base CIP
No Debt
12% Rate Increases for 5 Years
No change in water sales

DCR:    3.25 4.33 6.18 8.35 10.88 13.88 67.11

Cost of Service Results3
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Cost of ServiceCost of Service Process
Step 1

Allocate Costs to 
Functions

Source of Supply

Treatment

Pumping

Customer Costs

Billing

Step 2
Use Metrics to 

Measure Functions

Accounts

Water Usage

Peak Demand

Number of Bills

Step 3
Allocate Costs to 
Customer Classes

Residential

Ag-Domestic

Business/Commercial

Agriculture

Resale

Inter-departmental

19

Meter Equivalencies
Meter Size Meter Type GPM Source Proposed Meter 

Equivalence
Current 
Ratio

5/8"-3/4" Displacement 30 (1) 1.0 1.0
1" Displacement 50 (1) 1.7 1.5

1 1/2" Class I Turbine 100 (1) 3.3 2.7
2" Class I Turbine 160 (1) 5.3 4.2

2 1/2" Class I Turbine 267 (1) 8.9 6.4
3" Class I Turbine 350 (1) 11.7 8.9
4" Class I Turbine 630 (1) 21.0 15.8
6" Class I Turbine 1,300 (1) 43.3 34.8
12" Venturi 7,680 (2) 256.0 588.8
18" Magnetic 14,277 (3) 475.9 1,009.5

2" Contract Class I Turbine 160 (1) 5.3 3.7

Sources:
(1) Table B-1, Appendix B, AWWA M1 Manual , 6th Ed.
(2)

(3)

Ratio of nominal x-sectional areas, minimal add'l friction losses based on Civil 
Engineering Reference Manual , 4th Ed.
Manufacturer's Specifications, Rosemount 8750WA Magnetic Flowmeter for Water and 
Wastewater Industries , p. 21

20
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Cost of Service 
Rate Revenue Comparison

Percent
Dollars Percent Dollars Percent Change

Residential $1,633,845 19.4% $1,909,936 20.2% 0.8%
Business $651,760 7.7% $630,284 6.7% -1.1%
Agricultural $876,764 10.4% $1,066,627 11.3% 0.9%
Ag. Domestic $2,065,197 24.5% $2,408,832 25.4% 0.9%
Interdepartmental $42,027 0.5% $41,497 0.4% -0.1%
Resale $3,150,038 37.4% $3,409,893 36.0% -1.4%

(from FY 2016)  (for FY 2017/18)

Current Rate 
Revenue

Cost of Service Rate 
Revenue

Rate Design Recommendations4
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Current
_________________________
Common Fixed Meter Charge 
Schedule

1 Tier
- Agriculture
- Business
- Industrial
- Recreation
- Resale

4 Tiers
- Residential
- Ag-Domestic

Recommended Rate Design 
Changes

Proposed
______________________________

Fixed Meter Charge Schedule by 
Customer Class

1 Tier
- Agriculture
- Business
- Industrial
- Recreation
- Resale

3 Tiers
- Residential
- Ag-Domestic

23

Existing Tier Rates
Ag Inter-

Residential Business Agriculture Domestic departmental Resale
Pumped Pumped Pumped Pumped Pumped Pumped

Tier 1 $0.88 $1.62 $0.90 $0.88 $1.62 $1.49
Tier 2 $1.34 $1.34
Tier 3 $1.77 $1.77
Tier 4 $2.61 $0.90

Ag Inter-
Residential Business Agriculture Domestic departmental Resale

Gravity Gravity Gravity Gravity Gravity Gravity
Tier 1 $0.60 $1.34 $0.62 $0.60 $1.34 $0.83
Tier 2 $1.06 $1.06
Tier 3 $1.49 $1.49
Tier 4 $2.33 $0.62

24

Pumping customers pay an 
additional $0.47 / HCF for all 
water sales

Proposed Volumetric Rates, Effective July 1, 2017

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Pumped Pumped Pumped Pumped Pumped Pumped

Tier 1 $0.96 $1.46 $1.09 $0.96 $1.46 $1.46
Tier 2 $1.46 $1.46
Tier 3 $2.36 $1.09

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Gravity Gravity Gravity Gravity Gravity Gravity

Tier 1 $0.49 $0.99 $0.62 $0.49 $0.99 $0.99
Tier 2 $0.99 $0.99
Tier 3 $1.89 $0.62

Note: Includes 12% rate increase from Financial Plan.
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Proposed Rate Design

Tier 3 based on cost of 
conservation program ($160k)

Tiered Rates
For Residential (including Ag. Domestic)

ConservationTier 3

Tier 2

Tier 1

Property Tax Revenue

Increase Tier 2 allocation 
from 7 units to 40 units

Uniform rates made equal to 
Tier 2 Residential Rates

Tier 1 rate the same as Tier 2 rate, less 
the property tax subsidy ($140K) for 

affordability

40 HCF10 HCF
HCF

25

$0.99

Proposed Rate Design

The Fixed Meter Charge distinguishes between the cost to serve the 
various customer classes:

 Captures peaking costs and customer costs (fixed costs)

 Recovers any costs that are not collected from the Volumetric 
Rates.

Fixed Meter Charge

26
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Proposed Rate DesignProposed Fixed Meter Schedule 
(FY 2017 / 2018)

27

Ag Inter-
Residential Business Agriculture Domestic departmental Resale Current

5/8"-3/4" $28.75 $22.97 $25.97 $20.87 $20.54 $25.27 $23.34
1" $47.91 $38.28 $43.28 $34.78 $34.24 $42.12 $34.86

1-1/2" $95.82 $76.56 $86.56 $69.57 $68.47 $84.24 $63.66
2" $153.31 $122.50 $138.50 $111.30 $109.55 $134.78 $98.22

2-1/2" $255.52 $204.16 $230.84 $185.51 $182.59 $224.63 $150.05
3" $335.37 $267.96 $302.97 $243.48 $239.65 $294.83 $207.65
4" $603.67 $482.33 $545.35 $438.26 $431.36 $530.70 $368.92
6" $1,245.67 $995.29 $1,125.33 $904.35 $890.12 $1,095.09 $812.42

12" $7,359.04 $5,879.89 $6,648.09 $5,342.61 $5,258.53 $6,469.48 $13,741.69
18" $12,026.38 $23,561.61

Note: Includes Year 1 12% rate increase from Financial Plan.

Example Residential Bill Impacts

28

Example Rates - Gravity Service

Water Usage Meter Size Current Bill Proposed Bill
10 HCF: 5/8" $29.36 $33.65
20 HCF: 5/8" $41.28 $43.55
50 HCF 5/8" $85.95 $73.25

Example Rates - Pumped Service

Water Usage Meter Size Current Bill Proposed Bill
10 HCF: 5/8" $32.16 $38.35
20 HCF: 5/8" $46.88 $52.95
50 HCF 5/8" $94.67 $96.75
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Questions?

Customer Statistics

Accounts Bills Average Day
(HCF)

Max Day
(HCF/D)

Max Hour
(HCF/D)

Equivalent 
Meters
(EM)

Residential 2,704 32,443 1,360 975 8,483 3,628
Bus/Inst./Indust. 163 1,952 860 1,237 4,381 639
Agricultural 69 823 2,330 3,937 3,412 580
Ag. Domestic 176 2,112 5,288 8,751 7,644 1,339
Interdepartmental 8 96 45 130 635 71
Resale 27 324 7,132 6,913 51,030 1,288
Totals 3,146 37,751 17,014 21,943 75,584 7,545

30



2121 N. California Blvd., Suite 600  Walnut Creek, California 94596 

March 19, 2017 

Mr. Steve Wickstrum 
General Manager 
Casitas Municipal Water District 
1055 Ventura Avenue 
Oak View, CA  93022 

Re: Draft Report – Water Rate Study 

Dear Mr. Wickstrum, 

Stantec Consulting (formerly Hawksley Consulting) is pleased to present this Draft 
Report of the Water Rate Study (Study) that we performed for the Casitas 
Municipal Water District (District).  We appreciate the fine assistance provided by 
you and all of the members of the District staff who participated in the Study.     

If you or others at the District have any questions, please do not hesitate to call 
me at (510) 316-0621 or email me at mark.hildebrand@stantec.com.  We 
appreciate the opportunity to be of service to the District, and look forward to the 
possibility of doing so again in the near future. 

Sincerely, 

Mark Hildebrand 
Principal Consultant

Enclosure 
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Executive Summary 
This Executive Summary presents an overview of the results of the Water Rate Study 
(Study) that was conducted for Casitas Municipal Water District (hereafter referred 
to as the “District”) by Stantec Consulting. 

ES. 1 – STUDY OBJECTIVES 

The principal objectives or components of the Study are as follows: 

i. Develop a multi-year financial management plan that integrates the 
District’s capital funding needs;  

ii. Identify future rate adjustments to water rates that will ensure adequate 
revenues to meet the District’s ongoing financial requirements; 

iii. Determine the cost of providing water service to each identified customer 
class using industry accepted methodologies; and 

iv. Recommend specific rate structures that equitably recover the cost of 
service from each customer class and comport with industry practices and 
legal requirements. 

 

ES. 2 – GENERAL METHODOLOGY 

This Study consisted of the following phases: 

Perform a Revenue Sufficiency Analysis (RSA) – Develop and populate a multi-
year forecasting model for the District that will determine the level of annual rate 
revenue required to satisfy projected annual operating costs, debt service 
expenses, and capital cost requirements as well as maintain adequate reserves. 

Cost-of-Service Analysis (COSA) – Using the revenue requirements from the 
revenue sufficiency analysis for Fiscal Year (FY) ending 2018, we performed a 
detailed cost of service allocation based upon principles outlined by the 
American Water Works Association (AWWA) and other generally accepted 
industry practices in order to determine the proper distribution of costs and 
corresponding revenue requirements between the respective customer classes.  
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Rate Structure Analysis – The rate structure analysis phase developed specific rates 
that would recover the identified level of required revenue from each customer 
class.  The recommended rate schedules were designed to ensure that the water 
rates conform to accepted industry practices and reflect the appropriate 
distribution of system costs, while achieving the District’s policy objectives, such as 
fiscal stability, affordability, and conservation, to the greatest extent possible. 

ES.3 – REVENUE SUFFICIENCY ANALYSIS  

In the RSA, Stantec evaluated the sufficiency of the District’s rate revenues to meet 
all of its current and projected financial requirements over a 5-year projection 
period, and determined the level of any rate revenue increases necessary in each 
year of the projection period to provide sufficient revenues to fund all of its cost 
requirements.  With District staff, we thoroughly discussed the base data and 
assumptions of the analysis, and reviewed several alternative capital spending 
scenarios.  Through this process, we identified the recommended financial 
management plan and associated plan of annual rate increases.   

The recommended financial management plan and associated rate revenue 
adjustments are based upon the revenue and expense information, beginning 
balances, and assumptions as described in the full report.  The five-year rate 
revenue adjustment plan recommended herein is presented in the following table. 
The FY 2018 revenue increases are achieved within recommended rate structure 
adjustments identified in the cost of service and rate design phases of the Study.   

Recommended Plan of Water Rate Revenue Increases 
 

 
 

July 1, 2017 12.0%
July 1, 2018 12.0%
July 1, 2019 12.0%
July 1, 2020 12.0%
July 1, 2021 12.0%

Rate AdjustmentImplementation Date
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ES.4 – COST-OF-SERVICE ANALYSIS 

The purpose of a COSA is to determine the cost differences in serving each 
respective customer class so that the revenue requirements of the utility may then 
be distributed accordingly.  The Study employed the “base-extra capacity” cost-
of-service method promulgated in AWWA’s Manual M1: Principles of Water Rates, 
Fees, and Charges (M1) for the water system, whereby costs are first allocated to 
individual functions or activities then the cost of each function are distributed to 
appropriate system parameters to calculate unit costs.  The unit costs are then 
used to distribute system costs to each customer class based on their usage 
characteristics. 

The COSA included the following steps: 

 Step 1: Allocate costs to the appropriate activities/functions  

 Step 2: Allocate the costs of each function to specific system parameters 
and calculate unit costs 

 Step 3: Identify customer classes 

 Step 4: Quantify units of service for each customer class for each defined 
system parameter 

 Step 5: Distribute costs to customer classes based upon the unit costs for 
each system parameter and the units of service for each respective class  

 Step 6: Credit non-rate revenue to customer classes 

The following table compares the relative distribution of rate revenue among 
customer classes, comparing current rate revenue to proposed rate revenue 
based on the results of this Study.  The shifting of cost responsibilities between 
customer classes is modest, and is a normal phenomenon as utility service use 
patterns change and better data becomes available over time.     
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FY 2016/17 Revenue and COS Comparison 

 

 

ES.5 – RATE STRUCTURE ANALYSIS 

Upon completion of the COSA, a rate structure analysis was performed to identify 
potential rate structure modifications and specific rate schedules that would: 

i. Fairly and equitably recover the cost of providing service and revenue 
requirements for each customer class;  

ii. Conform to accepted industry practice and legal requirements;  

iii. Provide fiscal stability and recovery of fixed costs of the system; 

iv. Maintain affordability to low volume and average users to the extent 
possible; and 

v. Promote water conservation.   

The District currently has a two-part rate structure, comprising of a fixed Service 
Charge and a Volumetric (consumption-based) rate.  The Service Charge 
currently recovers 25% of rate revenue, which pays for a portion of the fixed costs 
of providing water service.  Volumetric Rates are designed to recover the 
remainder of the water system’s fixed costs as well as its variable costs.  Agriculture, 
Business, Interdepartmental, and Resale customers pay a flat volumetric rate 
(whereby the unit price of water doesn’t change, regardless of the quantity 
consumed). Residential (and to some degree Ag Domestic) is charged a tiered 
rate schedule, whereby the unit price incrementally increases as water 
consumption increases.   

Percent
Dollars Percent Dollars Percent Change

Residential $1,633,845 19.4% $1,909,936 20.2% 0.8%
Business $651,760 7.7% $630,284 6.7% -1.1%
Agricultural $876,764 10.4% $1,066,627 11.3% 0.9%
Ag. Domestic $2,065,197 24.5% $2,408,832 25.4% 0.9%
Interdepartmental $42,027 0.5% $41,497 0.4% -0.1%
Resale $3,150,038 37.4% $3,409,893 36.0% -1.4%

(from FY 2016)  (for FY 2017/18)

Current Rate 
Revenue

Cost of Service Rate 
Revenue
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Most customer classes have some accounts that received pumped water service 
and some that received gravity-fed water service.  Those customers with pumped 
service pay an incrementally higher volumetric rate, based on the higher cost of 
providing that service. 

ES.6 – RATE RECOMMENDATIONS 

The following tables show the proposed rates for FY 2018. The complete report 
provides the proposed rates through FY 2022. 

 

 

 

 

Proposed Volumetric Rates, Effective July 1, 2017

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Pumped Pumped Pumped Pumped Pumped Pumped

Tier 1 $0.96 $1.46 $1.09 $0.96 $1.46 $1.46
Tier 2 $1.46 $1.46
Tier 3 $2.36 $1.09

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Gravity Gravity Gravity Gravity Gravity Gravity

Tier 1 $0.49 $0.99 $0.62 $0.49 $0.99 $0.99
Tier 2 $0.99 $0.99
Tier 3 $1.89 $0.62

Proposed Service Charge, Effective July 1, 2017

Ag Inter-
Residential Business Agriculture Domestic departmental Resale

5/8"-3/4" $28.75 $22.97 $25.97 $20.87 $20.54 $25.27
1" $47.91 $38.28 $43.28 $34.78 $34.24 $42.12

1-1/2" $95.82 $76.56 $86.56 $69.57 $68.47 $84.24
2" $153.31 $122.50 $138.50 $111.30 $109.55 $134.78

2-1/2" $255.52 $204.16 $230.84 $185.51 $182.59 $224.63
3" $335.37 $267.96 $302.97 $243.48 $239.65 $294.83
4" $603.67 $482.33 $545.35 $438.26 $431.36 $530.70
6" $1,245.67 $995.29 $1,125.33 $904.35 $890.12 $1,095.09

12" $7,359.04 $5,879.89 $6,648.09 $5,342.61 $5,258.53 $6,469.48
18" $12,026.38



Casitas Municipal Water District Draft Report 
Water Rate Study Table of Contents 

 

 

   
1 

 

 

TABLE OF CONTENTS 

  INTRODUCTION .................................................................................................. 3 

  BACKGROUND ...................................................................................................................... 3 
  OBJECTIVES .......................................................................................................................... 4 
  GENERAL METHODOLOGY ..................................................................................................... 4 
  ACRONYMS .......................................................................................................................... 5 

  REVENUE SUFFICIENCY ANALYSIS ..................................................................... 6 

  DATA & ASSUMPTIONS .......................................................................................................... 6 
2.1.1  Beginning Fund Balances ......................................................................................... 6 
2.1.2  Customer Growth & Volume Forecast .................................................................... 7 
2.1.3  Non-Rate Revenues ................................................................................................... 8 
2.1.4  Operating Expenses & Existing Debt ....................................................................... 9 
2.1.5  Cost Escalation .......................................................................................................... 9 
2.1.6  Capital Improvement Program ................................................................................ 9 
2.1.7  Interest Earnings on Invested Funds ....................................................................... 10 
2.1.8  Minimum Operating Reserve Balance .................................................................. 10 
2.1.9  Future Borrowing Assumptions ................................................................................ 11 
2.1.10 Debt Service and Coverage .................................................................................. 12 
  ANALYSIS ............................................................................................................................ 12 
2.2.1  Recommended Rate Increases ............................................................................. 12 

  COST-OF-SERVICE ALLOCATION .................................................................... 14 

  PROCESS ............................................................................................................................ 14 
3.1.1  Step 1: Functional Cost Allocations ....................................................................... 15 
3.1.2  Step 2: Distribute Function Costs to System Parameters ..................................... 16 
3.1.3  Step 3: Determination of Customer Classes ......................................................... 19 
3.1.4  Step 4: Quantify Units of Service by Customer Class ........................................... 19 
3.1.5  Step 5: Allocate Service Costs to Customer Classes ........................................... 22 
3.1.6  Step 6: Credit Non-Rate Revenue to Customer Classes ..................................... 22 
  COST-OF-SERVICE RESULTS .................................................................................................. 23 

  RATE STRUCTURE ANALYSIS .............................................................................. 25 

  CURRENT RATES .................................................................................................................. 25 
  PROPOSED RATE STRUCTURE ................................................................................................ 26 
4.2.1  Flat Rates .................................................................................................................. 27 
4.2.2  Tiered Rates .............................................................................................................. 27 



Casitas Municipal Water District Draft Report 
Water Rate Study Executive Summary 

 

 

 

   
ES-2 

 

4.2.3  Proposed Service Charge ...................................................................................... 30 
  PROPOSED RATE SCHEDULE ................................................................................................ 31 

APPENDIX A:  RSA SCHEDULES ................................................................................................. 33 

APPENDIX B:  COST-OF-SERVICE SCHEDULES ............................................................................. 40 

APPENDIX C:  PROPOSED RATES ............................................................................................... 58 

 

  

 



Casitas Municipal Water District Draft Report 
Water Rate Study Introduction 

  

 
 
 
 

 

   
3 

 

 INTRODUCTION 

Stantec Consulting, has been retained by the Casitas Municipal Water District 
(District) to conduct a Water Rate Study (Study).  This report describes in detail the 
assumptions, procedures, and results of the Study, including our conclusions and 
recommendations. 

 BACKGROUND 
Formed in 1952, the District provides water service to 3,146 customer accounts in 
a service area that encompass the City of Ojai, Upper Ojai, the Ventura River 
Valley area, the city of Ventura to Mills Road, and the Rincon and beach area to 
the ocean and Santa Barbara County line.  The District serves its potable water 
customers with local water from Lake Casitas and limited groundwater.  The water 
is treated at the District’s treatment plant before delivery to customers.  Annual 
water deliveries vary considerably from year to year due to its large agricultural 
customer base, whose demands vary based on weather and rainfall. Total water 
sales in FY 2013/14 were over 19,000 acre-feet (AF) and two years later the sales 
were 14,300 AF (a drop of 25%).  Water sales have been as high as 25,000 AF in the 
past. 

During this current winter, California (including the District) is receiving its first 
significant rainfall in 6 years.  In 2014, Governor Jerry Brown issued a drought state 
of emergency declaration in response to record-low water levels in California’s 
rivers and reservoirs as well as an abnormally low snowpack. In 2015, Governor 
Brown issued an Executive Order calling for statewide mandatory water 
reductions of up to 25 percent.  On May 5, 2015, the State Water Resources Control 
Board approved regulations, based on an Executive Order issued by Governor 
Brown, which mandated the District to reduce its urban water consumption by 32 
percent.   
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 OBJECTIVES 
The primary objectives of this Study are to: 

i. Develop a multi-year financial management plan that integrates the 
District’s capital funding needs;  

ii. Identify future rate adjustments to water rates that will ensure adequate 
revenues to meet the District’s ongoing financial requirements; 

iii. Determine the cost of providing water service to each identified customer 
class using industry accepted methodologies; and 

iv. Recommend specific rate structures that equitably recover the cost of 
service from each customer class and comport with industry practices and 
legal requirements. 

 GENERAL METHODOLOGY 
To begin the Study, we first developed a multi-year financial management plan 
that determined the level of annual rate revenue required to satisfy projected 
annual operating, debt service (including coverage), and capital cost 
requirements as well as maintain adequate reserves.  This portion of the Study was 
conducted using the revenue sufficiency and financial planning module of 
Stantec’s proprietary FAMS-XL modeling system.  We customized our model to 
reflect the financial dynamics and most current data available for the District’s 
operations in order to develop a long-term financial management plan, inclusive 
of projected annual revenue requirements and corresponding annual rate 
adjustments. 

Using the cost of service and net revenue requirements from the revenue 
sufficiency analysis for Fiscal Year (FY) ending 2018, we then performed a detailed 
cost-of-service allocation (COSA) analysis based upon principles as outlined by 
the American Water Works Association (AWWA) and other generally accepted 
industry practices in order to determine the proper allocation of costs and 
corresponding revenue requirements between the respective customer classes.   

Once all FY 2017/18 costs and revenue requirements were properly allocated to 
each customer class, we then developed specific rates that would recover the 
identified level of required revenue from each customer class.  The recommended 
rate schedules presented herein are designed to ensure that the District’s water 
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rates conform to accepted industry practice, legal requirements, and reflect the 
equitable distribution of system costs, while achieving the District’s policy 
objectives, such as fiscal stability, affordability, and conservation.  

 ACRONYMS 
AF  acre-feet 

AWWA  American Water Works Association 

CIP  capital improvement program 

COSA  cost of service analysis 

DCR  debt coverage ratio 

EM  equivalent meter 

FAMS-XL  Financial Analysis and Management System model 

FY  fiscal year ending June 30 

HCF  hundred cubic feet 

HCF/D  hundreds of cubic feet per day 

RSA  revenue sufficiency analysis 
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 REVENUE SUFFICIENCY ANALYSIS 

This section presents the financial management plan and corresponding plan of 
water rate adjustments developed in the revenue sufficiency analysis (RSA) that 
was conducted as part of the Study.  This section presents a description of the 
source data, assumptions, and policies reflected in the RSA, as well as the results 
of the RSA.  Appendix A includes detailed schedules supporting the financial 
management plan identified herein.  

During the RSA we reviewed alternative multi-year financial management plans 
and corresponding water rate revenue adjustment plans through several 
interactive work sessions with District staff.  As an outcome to this process, the Study 
has produced a recommended financial management plan and corresponding 
plan of annual rate revenue adjustments that will allow the District to meet its 
respective revenue requirements and financial performance objectives 
throughout the projection period.  

 DATA & ASSUMPTIONS 
The District provided historical and budgeted financial information regarding the 
operation of the utility, including multi-year capital improvement program (CIP) 
and current debt service obligations and covenants.  District staff also assisted in 
providing other assumptions and policies, such as demands and customer growth, 
debt coverage requirements, operating reserve targets, earnings on invested 
funds, and escalation rates for operating costs.  The following presents the key 
source data relied upon in conducting the RSA. 

2.1.1 BEGINNING FUND BALANCES 

The ending cash balances for FY 2016 was used to establish the beginning FY 2017 
balances and are provided in Table 1. 
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Table 1 – FY 2017 Beginning Cash Balance 

 

2.1.2 CUSTOMER GROWTH & VOLUME FORECAST  

Based upon a review of recent capacity charges revenues the RSA assumes that 
the customer base will continue to grow at a pace of 0.08% per year as it has in 
the recent past. 

Forecasting the future usage of water is challenging for most water utilities, and 
particularly challenging for utilities that have a large number of agricultural 
accounts (due to their increased dependence on rainfall).  Figure 1 shows how 
total water usage can vary by almost 25% over the course of a couple years.  While 
there are signs that the recent drought may be ending, this study assumes that 
total water usage for the District will remain flat over the course of the five-year 
study period (equal to FY 2016 usage).   

Unrestricted 22,093,898$    
Restricted Reserves
Mira Monte Fund 119,364           
CFD Fund 453,405           
Capital Facilties Fund 2,065,628        
Safe Drinking Water Fund 60,000             
Flexible Storage Fund 42,312             
TOTAL CONSOLIDATED FUND BALANCE 24,834,608$    
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Figure 1 – Historical Total Water Consumption 

 

2.1.3 NON-RATE REVENUES  

In addition to water rate revenue, the District received recreation revenue related 
to the Park and Water Park, interest income, taxes, assessments, grants, capital 
facility charges (restricted), and other minor revenue from miscellaneous service 
fees.  Projections of all non-rate revenues were largely based on FY 2016 actuals, 
with the exception of recreation revenue (assumed to increase by 5% over FY 2016 
actual in FY 2017, based on approved increases, and 1% thereafter), grant 
revenue (which was based on historical averages for recreation, and was not 
relied upon for water) and interest income (which was calculated annually based 
upon projected average fund balances and assumed interest rates).   

It should be noted that the District, as part of their drought management plan, 
currently collects penalty revenue from customers that exceed their water 
allocation.  The revenues from this the penalty rates is uncertain (pending Board 
direction to staff) and is held in a designated fund for use on future water supply 
and conservation projects.  For these reasons, this RSA doesn’t attempt to project 
penalty revenue and therefore doesn’t penalty revenue in future reserve 
forecasts. 
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2.1.4 OPERATING EXPENSES & EXISTING DEBT 

The water system’s operating expenses include all operating and maintenance 
expenses, debt service requirements, and minor capital outlay.  Future operating 
expenses were projected based upon the individual expense categories and the 
actual expenditures in FY 2016, adjusted per discussions with District staff to reflect 
known and measurable changes (such as additional staffing requirements), as 
well as expected inflation (see Section 2.1.5).  Current and projected operating 
costs are identified in Schedule 1 of Appendix A. 

The District’s existing loans include a 1991 CA Department of Water Resources 
Loan, a loan for the Seismic Safety of Dam project, and the Mira Monte Assessment 
Bond.  The remaining annual debt service expenses for these loans are identified 
in Schedule 1.  

2.1.5 COST ESCALATION  

Annual cost escalation factors for the various types of operating and 
maintenance expenses were developed based upon a review of historical trends, 
our industry experience, and detailed discussions with District staff.  The specific 
escalation factors used for the various categories of expenses are provided in 
Table 2. 

Table 2 – Cost Escalation Factors 

 

2.1.6 CAPITAL IMPROVEMENT PROGRAM 

District staff provided the forecasted spending on the CIP from FY 2017 through FY 
2026. As reflected in Table 2, the RSA includes an annual cost escalation factor for 
capital costs of 3.0% based upon historical increases observed in the Engineering 
News Record 20-City Construction Cost Index. 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Salaries 3.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
Benefits 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
Chemicals 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
Power 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00%
Services & Supplies 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Other 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Capital Projects 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
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In total, the CIP (including inflation) from FY 2017 – FY 2026 is slightly more than 
$24.2 million. A detailed list of projects and costs by year are provided in Schedule 
2 of Appendix A. 

2.1.7 INTEREST EARNINGS ON INVESTED FUNDS 

The RSA reflects interest earnings on invested funds at a rate of 2.0% for the 
duration of the study period, based on the recent historical performance of the 
District’s investment earnings. 

2.1.8 MINIMUM OPERATING RESERVE BALANCE 

Reserve balances for utility systems are funds set aside for a specific cash flow 
requirement, financial need, or debt covenant.  These balances are maintained 
in order to meet short-term cash flow requirements, and at the same time, minimize 
the risk associated with meeting the financial obligations and continued 
operational and capital needs under adverse conditions.  The level of reserves 
maintained by a utility is an important component and consideration of 
developing a multi-year financial plan.   

Many utilities, rating agencies, and the investment community as a whole place 
a significant emphasis on having sufficient reserves available for potentially 
adverse conditions.  The rationale related to the maintenance of adequate 
reserves is twofold.  First, it helps to ensure that a utility will have adequate funds 
available to meet its financial obligations during unusual periods (i.e. when 
revenues are unusually low and/or expenditures are unusually high).  Second, it 
provides funds that can be used for emergency repairs or replacements to the 
system that can occur as a result of natural disasters or unanticipated system 
failures.  

Financial policies should articulate how these balances are established, their use, 
and how to determine the adequacy of the reserve fund balances. Once reserve 
targets are established, they should be reviewed annually during the budgeting 
process to monitor current levels and assure conformance with stated policies and 
practices.  Decisions can be made to maintain, increase, or spend down the 
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reserve balances, as appropriate, depending upon the impact of such decisions 
to the upcoming budget period.   

The financial management plan presented in this report assumes that the District 
will maintain the minimum operating reserve balances listed in Table 3. 

Table 3 – Reserve Targets 

 

These levels of reserves are consistent with 1) our industry experience for similar 
systems, 2) the findings of reserve studies conducted by the AWWA, and 3) a 
healthy level of reserves for a municipal utility system per the evaluation criteria 
published by the municipal utility rating agencies (Fitch, Moody’s, and Standard 
& Poor’s).   

This study assumes that the total of $22.1 M of designated fund target reserves will 
increase gradually to $26M by FY2024, per direction by District staff. This planned 
increase will ensure that the Operating Reserve grows along with escalation in 
operating costs. 

2.1.9 FUTURE BORROWING ASSUMPTIONS 

District staff indicated that there is no planned future debt that will be supported 
by rate revenue.  There may be a horizontal boring project that may be supported 
by a bond issue, however this would be contingent on the approval of property 
tax assessment to support the debt service 

Restricted Reserves $2.74M

Storm Damage Fund $4.48M

Variation in Water 
Sales Fund $5.48M

Capital 
Improvement 
Program

$5.0M

OPEB Fund $4.13M

Operating Reserve $3.0M

Includes reserves for safe drinking water fund, flexible storage 
fund, fund due to Mira Monte, funds due to CFD, and Capital 
Facilities Charge fund.

Total Designated Fund Target Reserves = 22.1M
For emergency storm events

Covers the smoothing of rates in the event of revenue loss or 
unanticipated costs

Stabilizes funding for capital by accumulated “pay as you go” 
reserves

This liability is expected to increase

In the event of fluctuations in operating costs, equal to about 3 
month of operating costs
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2.1.10 DEBT SERVICE AND COVERAGE  

Based on the information the District provided, the District’s existing debt does not 
contain a covenanted debt service coverage requirement.  That being said, 
Stantec recommends that the District set rates that achieve a coverage level that 
will enable it to access affordable rates from the debt market should the need 
arise.  Furthermore, per recently published guidance from Fitch Ratings1, utility 
systems with midrange financial profiles should maintain debt service coverage 
greater than 1.50 times net revenue.  As such, the rates recommended by this 
report will result in a DCR that is greater than 1.5 over the long term. 

 ANALYSIS 
All of the above information was entered into Stantec’s proprietary Financial 
Analysis and Management System (FAMS-XL) interactive modeling system.  This 
module of FAMS-XL produced a ten-year projection of the sufficiency of revenues 
to meet current and projected financial requirements, and determined the level 
of rate revenue increases necessary in each year of the projected period.   

2.2.1 RECOMMENDED RATE INCREASES 

Based upon the data, assumptions, and policies presented herein, the existing 
water rates will not provide sufficient rate revenue to meet the District’s revenue 
requirements.   Table 4 summarizes the recommended water rate increases 
identified over the next five years per this RSA.   

Table 4: Recommended Water Rate Revenue Increase  

 

                                                 

1 As published on July 31, 2013. 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
July 1, 2017 July 2, 2018 July 3, 2019 July 3, 2020 July 4, 2021

12.0% 12.0% 12.0% 12.0% 12.0%Rate Revenue Increase:

Effective Date: 
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Stantec recommends that the District utilize available cash to pay for future 
capital needs.  Schedule 3 of Appendix A of this report includes a cash flow 
proforma that summarizes rate revenues, non-rate revenues, operating expenses, 
existing debt service, capital expenses, cash balances, and debt coverage ratios. 

The numbers provided in Schedule 3 are summarized graphically in Figure 2.  While 
target reserves are not being met over the course of the study period, the financial 
plan prioritizes the stabilization of reserve levels (achieved in FY 2021). The upward 
trajectory of the reserve balances in FY 2023 will carry “momentum” into the 
following years and it is anticipated that reserve targets could be met as soon as 
FY 2025.  

Figure 2 – Financial Projection with Recommended Rate Increases 
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 COST-OF-SERVICE ALLOCATION 

The purpose of a Cost-of-Service Allocation (COSA) is to determine the cost 
differences in serving each respective customer class so that the revenue 
requirements of the Utility may then be distributed accordingly.  This Study 
employed well-established industry practices for these types of studies as 
recognized by the American Water Works Association (AWWA) and other 
accepted industry practices.  The following section presents a detailed description 
of the COSA methodology and corresponding results. 

This Study employed the “base-extra capacity” cost-of-service method 
promulgated in AWWA’s Manual M1: Principles of Water Rates, Fees, and Charges 
(M1) for the water system, whereby costs are first allocated to individual functions 
or activities (such as supply, treatment, distribution, pumping, meters/services, 
etc.) then the cost of each function is distributed to appropriate system 
parameters (such as average day demands, max day demands, peak hour 
demands, customers, etc.) to calculate unit costs.  The unit costs are then used to 
distribute system costs to each customer class based on their system usage profile. 
After costs are allocated to the various types of customers, specific rates can be 
developed for each classification of customer. 

It should be noted that the scope of this study did not include fire protection 
charges, nor penalty rates for excessive water usage.  Both of those sources of 
revenue were considered as non-rate revenue for the purpose of this study.  

 PROCESS 
The COSA was based upon the District’s FY 2018 annualized expenditure and 
revenue requirements per the RSA, and included the following steps: 

 Step 1: Allocate costs to the appropriate activities/functions  

 Step 2: Allocate the costs of each function to specific system parameters 
and calculate unit costs 

 Step 3: Identify customer classes 
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 Step 4: Quantify units of service for each customer class for each defined 
system parameter 

 Step 5: Distribute costs to customer classes based upon the unit costs for 
each system parameter and the units of service for each respective class  

 Step 6: Credit non-rate revenue to customer classes 

The following sub-sections give a detailed description of the COSA methodology 
and high-level results, while Appendix B includes detailed schedules of those 
results. 

3.1.1 STEP 1: FUNCTIONAL COST ALLOCATIONS 

The operating expenses, debt service, and cash-funded capital requirements 
within the water system were distributed to specific activities or functional 
components of service.  The functional components of the District’s system were 
identified as: 

 General and Administration 

 Source of Supply 

 Treatment 

 Transmission and Distribution 

 Pumping 

 Customer Services 

 Conservation 

 Recreation  

Industry best practices provide a framework for assigning operating and capital 
expenses to system functions, but because the reality of each utility’s cost 
causation and design can vary, the specific knowledge and insight of District staff 
was relied upon to functionalize all the line item costs to the respective functional 
components identified above. A departmental-level summary of cost 

functionalization is presented in Table 5.  The percentages presented in Table 5 

were calculated based on classification of costs in the District General Ledger. 



Casitas Municipal Water District Draft Report 
Water Rate Study Cost-of-Service Allocation 

 

 

   
16 

 

The detailed summary of all cost allocations to functional components is 
presented in Schedule 4 of Appendix B.   

Table 5: Allocation of Cost Categories to Functional Components 

 

3.1.2 STEP 2: DISTRIBUTE FUNCTION COSTS TO SYSTEM PARAMETERS 

Next the costs of each functional component are distributed to system 
parameters based on measurable metrics.  For the most part, the system 
parameters are direct counterparts to the functional components already 

discussed.  For example (and as shown in Table 6), pumping costs are allocated 

to the pumping system parameter, customer service costs are allocated to the 
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Administrative Service 80.8% 0.1% 5.2% 4.2% 9.8%
Board of Directors 100.0%
Electrical Mechanical 25.0% 2.1% 6.6% 28.2% 38.1%
Engineering 67.3% 16.8% 2.0% 13.9%
Fisheries 3.1% 96.9%
Garage 100.0% 0.0%
Information Technology 100.0%
Management 99.7% 0.3%
Operations - Maintenance 13.2% 86.8%
Pipeline 25.5% 1.1% 10.1% 62.5% 0.7%
Public Relations 11.7% 88.3%
Recreation 100.0%
Retirees 100.0%
Safety 100.0%
Utilities Maintenance 16.0% 2.2% 27.0% 54.8%
Warehouse 100.0%
Water Quality - Lab 33.6% 47.3% 9.7% 9.4%
Water Treatment 15.1% 5.5% 65.1% 4.4% 10.0%
CIP Projects 55.2% 21.8% 1.2% 8.4% 2.0% 11.5%
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customer parameter, and conservation costs are allocated to conservation 
parameter.  Similarly, source of supply costs are allocated to the system’s Base 
Capacity parameter, which is a measure of the system’s average daily usage.  
Treatment costs are split between the Base Capacity and Extra Capacity-Max Day 
parameter. This split is calculated based on the relative volume of water used 
during an average day as compared to a maximum day event2 (see Table 7), 
based on the costs being a function of both the actual amount of water used 
(average day) and the design basis of the treatment plant (max day).  
Transmission and Distribution costs are split between the system’s Extra Capacity-
Max Day (divide the different between max day and average day by max hour), 
Extra Capacity-Max Hour (divide the different between max hour and max day by 
max hour), and total built capacity (divide average day by max hour). See Table 
7 for the volumetric relationship between average day, maximum month, 
maximum day, and maximum hour3.   

Finally, all Recreation costs are separated to ensure that the program is supported 
by recreation fees and tax revenue. 

                                                 

2 The study used billing data to directly measure the system’s average day and maximum month.  System peak 
day and peak hour events were based on an event on September 28, 2016 when the system delivered 75.21 
AF over the course of 24 hours and delivered 4.84 AF over the course of one hour.   

3 IBID 
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Table 6: Mapping Functional Components to System Parameters 

 

Missing from the Functional Components listed above is General and 
Administration, which has been distributed among the other Functional 
Components using the indirect cost allocation method. 

Table 7: Water System Peaking Profile 

 

Next the functionalized costs for operating, debt service and capital spending 
from Step 1 are allocated to system parameters based on the values shown in 
Table 6. The results are summarized in Schedule 5 in Appendix B.  For example at 
the top of Schedule 5, the $4,052,130 in Supply operating expenses are allocated 
100% to the Base Capacity parameter. The total operating expenses allocated to 
the Base Capacity parameter ($5,433,493 in this example) are then converted to 
unit costs by dividing by the relevant system metric as listed at the top of Schedule 
5. In the case of the Base Capacity parameter, the relevant system metric is the 
water system’s average daily water usage (17,014 hundred cubic feet (HCF)) and 
the resultant unit rate is $319.35 per HCF.   
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Source of Supply 100.0%
Treatment 51.9% 48.1%
Transmission and Distribution 31.1% 35.3% 33.6%
Pumping 100.0%
Customer Service 100.0%
Conservation 100.0%
Recreation 100.0%

Average 
Day

Max Month 
Average Day

Max Day 
(Coincident)

Max Hour
(Full Day)

(HCF/day) (HCF/day) (HCF/day) (HCF/day)
Water System Demands 17,014 25,693 32,761 50,599
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3.1.3 STEP 3: DETERMINATION OF CUSTOMER CLASSES 

A customer class consists of a group of customers, with similar characteristics, who 
share responsibility for certain costs incurred by the District.  Joint costs are shared 
among all customers in the system proportionately based on their service 
requirements that drive costs; some specific costs are borne by specific classes 
based on the characteristics of that group alone.  In summary, the Study proposes 
the following customer classes based upon consideration of the characteristics, 
service patterns, and existing classifications of the City: 

 Residential 

 Business/Institutional/Industrial 4 

 Agricultural 

 Agricultural Domestic (agricultural with domiciles, served by a single meter) 

 Interdepartmental (primarily the District Water Park and Park facilities) 

 Resale 

All of these customer classes, with exception of Interdepartmental, have some 
customers that are served with gravity pressure and some which require pumping 
to serve. 

3.1.4 STEP 4: QUANTIFY UNITS OF SERVICE BY CUSTOMER CLASS 

Once functionalized and distributed to parameters, system costs are then 
allocated among customer classes based on their respective service 
requirements, as measured by units of service for each respective system 
parameter (see Table 9). The number of accounts, number of bills, and average 
day water usage has been directly measured based on customer billing data.  The 
Max Day and Max Hour by customer class has been computed based on total 
system peaking (see Section 3.1.2) as well as daily and hourly “compression 

                                                 

4 While these three customer classes are listed separately in the District’s billing system for State reporting 

purposes, our analysis found that these customers can be grouped together for purposes of the COSA.  This report 
refers to these three customer classes as simply “Business” in the interest of simplicity. 
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factors”, based on industry experience and District staff’s understanding of typical 
customer behavior.  

For the daily compression factor, it was assumed that Residential and Resale 
customers usage approximately the same amount of water regardless of the day 
of the week, while Business tends to use most of their water over 6 days (due to 
being closed one day per week), and Agriculture tends to use most of their water 
over the 5 week days.  The Interdepartmental class was assumed to use most of its 
water over 4 days due to the heavy use during the weekends. 

For the hourly compression factor, it was assumed that Agriculture spreads its 
irrigation over the course of the full 24 hours in a day, Business uses its water over 
the course of 12 hours, and Residential, Interdepartmental, and Resale focus their 
usage over the course of 8 hours (based on typical diurnal flow patterns for 
residential use). 

The meter equivalency metric allows us to express all meter sizes in terms of 
multiples of a 3/4” meter and then calculate the number of “equivalent meters” 
(EM) by customer class.  Equivalent Meters are an industry-standard factor used to 
represent the proportional demand that a connection places on the system 
based on the design capacity necessary to serve it.   The meter equivalency table 
adopted by this Study, including sources, is shown in Table 8. Given the wide range 
of meter sizes, we looked at the specific types of meters used for various sizes since 
the type of meter affects the rate of water flow that a given meter can support. 
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Table 8: Meter Equivalencies 

 

Finally, the Penalty Usage (amount of water that customers use in excess of their 
allocation) allowed us to allocate the cost of the conservation program among 
the customer classes.  Aside for the allocation of costs among the customer 
classes, the cost of the conservation program allocated to the Residential class is 
used again in the development of tier rates (see Section 4.2.2.2).  

The units of service utilized for this analysis by customer class are summarized in 
Table 9. 

Table 9: System Units of Service by Customer Class 

 

Meter Size Meter Type GPM Source Proposed Meter 
Equivalence

5/8"-3/4" Displacement 30 (1) 1.0
1" Displacement 50 (1) 1.7

1 1/2" Class I Turbine 100 (1) 3.3
2" Class I Turbine 160 (1) 5.3

2 1/2" Class I Turbine 267 (1) 8.9
3" Class I Turbine 350 (1) 11.7
4" Class I Turbine 630 (1) 21.0
6" Class I Turbine 1,300 (1) 43.3

12" Venturi 7,680 (2) 256.0
18" Magnetic 14,277 (3) 475.9

2" Contract Class I Turbine 160 (1) 5.3

Sources:
(1) Table B-1, Appendix B, AWWA M1 Manual , 6th Ed.
(2)

(3)

Ratio of nominal x-sectional areas, minimal add'l friction losses based on Civil 
Engineering Reference Manual , 4th Ed.
Manufacturer's Specifications, Rosemount 8750WA Magnetic Flowmeter for 
Water and Wastewater Industries , p. 21

Accounts
(count)

Bills
(count)

Average 
Day

(HCF)

Max Day
(HCF/D)

Max Hour
(HCF/D)

Equivalent 
Meters

(EM)

Penalty 
Usage
(HCF)

Residential 2,704 32,443 1,360 975 8,483 3,628 72,630
Bus/Inst./Indust. 163 1,952 860 1,237 4,381 639 45,830
not used 0 0 0 0 0 0 0
Agricultural 69 823 2,330 3,937 3,412 580 66,274
Ag. Domestic 176 2,112 5,288 8,751 7,644 1,339 125,652
Interdepartmental 8 96 45 130 635 71 0
Resale 27 324 7,132 6,913 51,030 1,288 223,979
Totals 3,146 37,751 17,014 21,943 75,584 7,545 534,365
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3.1.5 STEP 5: ALLOCATE SERVICE COSTS TO CUSTOMER CLASSES 

Next each customer class is allocated service costs based on the respective units 
of service shown in Step 4 and the unit costs calculated in Step 2.  Results are 
shown in Table 10.  By way of example, the $650,662 allocated to Residential for 
Base Capacity was calculated by multiplying the total unit cost for Base Capacity  
listed in Schedule 5 ($478.47 per HCF) by the Base Capacity units of service for 
Residential customers (1,360 HCF).  Note that in Table 10, the cost of pumped use 
is calculated separately. This cost is subsequently allocated between the 
Customer Classes based on the amount of pumped water use. 

Table 10: Customer Class Cost Allocation 

 

3.1.6 STEP 6: CREDIT NON-RATE REVENUE TO CUSTOMER CLASSES 

Non-rate revenue is used to offset the annual cost of service that would otherwise 
need to be recovered in rates or service charges.  Non-rate revenue includes 
interest income, other operating revenue (such as miscellaneous fees), property 
taxes, use of reserves, and assessments.  Most non-rate revenue is allocated 
equitability among customer classes using the same proportions used when 
allocating costs, as summarized by Table 10. 

The District’s property tax revenues are allocated separately from the proportional 
allocation of non-rate revenue.  Based on the policy set by the District Board, these 
tax revenues are to be used to offset any shortfalls in the Recreation budget, to 
offset the cost of water treatment for Agricultural customers, and (as proposed by 
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 Base Capacity (Average Day) $5,789,455 $462,725 $292,761 $792,783 $1,799,223 $15,311 $2,426,652 $0 $0
 Extra Capacity (Max Day) 2,311,604 102,688 130,296 414,773 921,934 13,658 728,254 0 0
 Extra Capacity (Max Hour) 868,867 97,512 50,361 39,225 87,870 7,295 586,604 0 0

Meter Size 828,761 398,492 70,246 63,678 147,072 7,836 141,437 0 0
Conservation 787,101 106,981 67,506 97,619 185,081 0 329,914 0 0
Fire Protection 0 0 0 0 0 0 0 0 0
Pumping 1,997,503 0 0 0 0 0 0 1,997,503 0
Customers 1,647,235 1,415,639 85,187 35,928 92,155 4,189 14,137 0 0
Total Cost Allocation $18,666,256 $2,584,037 $696,357 $1,444,006 $3,233,335 $48,289 $4,226,998 $1,997,503 #####
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this study) to offset the cost of the Tier 1 rates to maintain affordability for 
Residential customers. Any remaining property tax revenue is used to offset the 
water rates of all customers. These priorities and the amounts allocated for each 
purpose are presented in Table 11. 

Table 11: Allocation of Tax Revenues 

 

The non-rate revenue is credited to each customer class as shown in below in 
Table 12 and yields the total rate revenue requirement by customer class. 

Table 12: Total Rate Revenue Requirement5 

 

 COST-OF-SERVICE RESULTS 
Table 13 compares the relative distribution of rate revenue among customer 
classes, comparing current rate revenue to proposed rate revenue based on the 
results of this Study.  The shifting of cost responsibilities between customer classes is 

                                                 

5 Note that the total rate revenue requirement in this table matches the rate revenue requirement for FY 2018 
shown in Schedule 3. 

Use of Tax Revenue Amount

Recreation Budget $579,501
Offset to Treatment Costs for Agriculture 1,000,000
Offset to Create Affordable Tier 1 Rates for Resi 140,000
Remaining Balance (benefits all customers) 1,034,430
Total: $2,753,931
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Total Cost Allocation $18,666,256 $2,584,037 $696,357 $1,444,006 $3,233,335 $48,289 $4,226,998 $1,997,503
Change in Fund Balance -2,028,609 -428,512 -115,477 -239,460 -536,186 -8,008 -700,966 0
Total Revenue Requirement 16,637,647 2,155,525 580,880 1,204,546 2,697,149 40,281 3,526,033 1,997,503
Non-Rate Revenue 7,170,577 466,636 90,786 496,982 1,123,063 6,296 551,083 0
Rate Revenue Requirement $9,467,070 $1,688,888 $490,094 $707,564 $1,574,085 $33,985 $2,974,950 $1,997,503
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modest, and is a normal phenomenon as utility service use patterns change and 
better data becomes available over time.   

Table 13: COS Comparison 6 

 
 

 

                                                 

6 FY 2016 Current rate revenue based on billing data. Excludes penalty revenue. 

Percent
Dollars Percent Dollars Percent Change

Residential $1,633,845 19.4% $1,909,936 20.2% 0.8%
Business $651,760 7.7% $630,284 6.7% -1.1%
Agricultural $876,764 10.4% $1,066,627 11.3% 0.9%
Ag. Domestic $2,065,197 24.5% $2,408,832 25.4% 0.9%
Interdepartmental $42,027 0.5% $41,497 0.4% -0.1%
Resale $3,150,038 37.4% $3,409,893 36.0% -1.4%

(from FY 2016)  (for FY 2017/18)

Current Rate 
Revenue

Cost of Service Rate 
Revenue
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 RATE STRUCTURE ANALYSIS 

Upon completion of the COSA, a rate structure analysis was performed to identify 
potential rate structure modifications and specific rate schedules for 
implementation in FY 2018 that would: 

 Fairly and equitably recover the cost of providing service and revenue 
requirements for each customer class;  

 Conform to accepted industry practice and legal requirements;  

 Provide fiscal stability and recovery of fixed costs of the system; 

 Maintain affordability to low volume and average users to the extent 
possible; and 

 Promote water conservation.   

The following sub-sections present a description of the basis of the recommended 
rate structure and a specific 5-year rate schedule for implementation starting in FY 
2018.  The recommended rate schedules are designed such that each customer 
class pays its own proportionate share of the cost of services provided by the 
District.  

 CURRENT RATES 
The District follows a common industry practice with a two-part rate structure that 
is comprised of a fixed Service Charge and a Volumetric (consumption-based) 
rate.  Generally accepted practice recovers a portion of the costs of the system 
in a fixed monthly service charge, recognizing that utilities have substantial 
investments in capacity-related costs and other fixed costs that are incurred year-
round to maintain a state of readiness to meet peak demands when they occur.  
The amount of cost recovery in fixed versus volumetric charges is unique to each 
utility’s balance of fiscal stability, philosophy regarding cost recovery, and level of 
fixed costs. 

The District’s current Service Charge is a fixed charge that is the same for all 
customer classes and is assessed based on meter size. The Service Charge 
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currently recovers 25% of rate revenue, which is a portion of the fixed costs of 
providing water service. 

Volumetric Rates are designed to recover the remainder of the water system’s 
fixed costs as well as its variable costs.  Currently Agriculture, Business, 
Interdepartmental, and Resale customers pay a flat volumetric rate (whereby the 
unit price of water doesn’t change, regardless of the quantity consumed). 
Residential is charged a tiered rate schedule, whereby the unit price incrementally 
increases over the course of 4 tiers.  Ag Domestic customers pay the same rates 
as Residential for the first three tiers, and then the unit price of the fourth tier drops 
to the flat rate paid by Agriculture customers. 

Most customer classes have some accounts that received pumped water service 
and some that received gravity-fed water service.  Those customers with pumped 
service pay an incrementally higher volumetric rate, based on the higher cost of 
providing that service. 

 PROPOSED RATE STRUCTURE 
The approach taken by this Study when balancing the Volumetric Rates and the 
Service Charge is that the former is intended to generally capture the variable 
costs of delivering water and the latter is intended to capture the fixed costs of 
the water infrastructure and customer service.  That being said, the cost of 
delivering water to a customer includes both fixed costs as well as the variable 
costs of providing water services. 

Because the cost of delivering a unit of water is generally the same, regardless of 
the type of customer, the unit price for the Volumetric Rate is proposed to have 
generally the same basis, regardless of the customer type (with exception to the 
fact that some customers have tiered rates and some have flat rates).  However, 
despite having the same underlying basis, the overall cost of providing service to 
the respective customer classes is not equal, as was demonstrated in Section 3 of 
this Study. As such, the proposed schedule of Service Charges will be specific to 
the cost of serving each customer class.  As explained in Section 3, the difference 
in the cost to provide service to customer classes is largely due to difference in 
peaking characteristics, which represent additional infrastructure capacity which 
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must be built, operated, and maintained.  Because the maintenance, repair, and 
replacement of infrastructure are fixed costs, it is logical that those cost differences 
between classes are recovered through the fixed Service Charge. 

4.2.1 FLAT RATES 

The foundation of all Volumetric Rates are the flat rates paid by Agriculture, 
Resale, Interdepartmental, and Business.  These flat rates are calculated using the 
following steps: 

 Step 1: Identify the total rate revenue requirement ($9.47 million)   

 Step 2: Subtract the amount of rate revenue to be collected through the 
fixed Service Charge (25% or $2.4 million) 

 Step 3: Subtract costs associated with pumping ($2.0 million, see Table 10) 

 Step 4: Account for the following factors: 

 Agriculture will be exempted for the cost of water treatment by 
Board policy (value: $1.0 million which is paid with discretionary tax 
revenue); 

 $140 thousand in tax revenue will be used to offset the Residential 
Tier 1 rate; and 

 $53 thousand in conservation costs are to be collected through the 
Residential Tier 3 rate. 

 Step 5: Divide the product of the above ($6.2 million) by total annual 
volumetric sales (6.2 HCF), which yields a unit rate of $0.99 per HCF for 
gravity service. 

 Step 6:  Applying the $1 million treatment-cost exemption to Agriculture 
(paid with discretionary tax revenue) yields a unit rate of $0.62 per CHF for 
gravity service 

 Step 7: Divide the total costs associated with pumping ($2.0 million) by total 
water volumes delivered to pumped service customers (4.4 million HCF) 
yields a surcharge 0.47 per HCF for all pumped-service customers (total of 
$1.09 / HCF for Agriculture and $1.46 / HCF for all others).  

4.2.2 TIERED RATES 

The tiered rates for Residential are important because (1) they offer customers the 
ability to increase the affordability of their water bill by remaining in the less 
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expense Tier 1 rate, and (2) the higher tiers allow the District to send a conservation 
signal by having the higher water users pay for the District’s conservation costs.   

4.2.2.1 Tier Thresholds 

This Study recommends that Residential adopt three tiers rather than the current 
four tiers for the following reasons: 

 The Tier 1 allowance is ostensibly for indoor water usage (equal to 
approximately 60 gallons per persons per day7, assuming about 4 denizens 
per account); 

 The Tier 2 allowance is generally for outdoor water usage, which varies 
greatly in the District’s service area due to the heterogeneous land use;  

 Having a wider Tier 2 threshold will allow more customers to stay within those 
two tiers, which will confer more revenue stability to the District; and 

 A cost basis was readily available for justifying three tiers (see Section 
4.2.2.2). 

Table 14 summarizes the proposed tier thresholds for Residential.  

Table 14. Proposed Residential Tier Thresholds 

 

4.2.2.2 Residential Tiered Rates 

The Residential tiered rates have at their foundation the flat rate that was 
calculated in Section 4.2.1.  These flats rates (one for pumped-service and another 
for gravity service) are equal to the Residential Tier 2 rate. 

 Tier 1: The Tier 1 rate is created with the use of discretionary tax revenue to 
lower the unit price of water and provide an affordable source of water to 
all Residential customers.  The unit rate is calculated by dividing the tax 
revenue allocation ($140 thousand) by the total water usage in Tier 1 (259 

                                                 

7 The State of California’s indoor efficient water usage standard is 55 gallons per person per day 

Tier Threshold
Tier 1 10 HCF
Tier 2 50 HCF
Tier 3 >50 HCF   
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thousand HCF) which yields a $0.50 reduction in Tier 2 rates (or $0.49 / HCF 
for gravity and $0.96 / HCF for pumped service). 

 Tier 3:  The Tier 3 unit rate is designed to collect the costs of the District’s 
conservation program (the portion for Residential customers only) from 
those customers that drive the need for the program.   The portion of the 
Residential customer conservation program (estimated to be $52 
thousand) is divided by the volume of Tier 3 water (77 thousand HCF), which 
yields a unit rate of $0.69 / HCF which is added to the Tier 2 rates (or $1.68 / 
HCF for gravity and $2.15 / HCF for pumped service). 

The methodology for designing the Residential tiered rates is depicted in Figure 3. 

Figure 3. Schematic of Rate Design Cost Recovery 

 

4.2.2.3 Ag-Domestic Tiered Rates 

The Ag-Domestic customer class was created by the District as a way of 
acknowledging that certain agricultural properties also have domiciles and that, 
for reasons of equity, those residential customers should participate in the tiered 
rates paid by Residential customers.   

The first two tiers for Ag-Domestic are the same as those for Residential, with the 
exception that in the third tier (any water used over the 50 HCF per month) will be 
charged the same rate Agriculture. 
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4.2.3 PROPOSED SERVICE CHARGE 

As previously explained, the Volumetric Rates above are based on essentially the 
same costs (with exception of some District policies to shape the rate structure) 
and allocated based on total water usage. As such, the cost differential due to 
peaking behavior (as quantified in the cost-of-service analysis in Section 3) is not 
reflected in those volumetric rates.  Therefore, it is the differences in the Service 
Charges for each respective customer class that will reflect the difference in the 
cost of providing service.  This is appropriate since the difference in the cost to 
provide service to customer classes is largely due to differences in their peaking 
behaviors, which impacts the cost of infrastructure.  Since infrastructure costs are 
largely fixed, it is appropriate that the Service Charge also be fixed. 

Service Charges are assessed as a function of meter size, because meter size is an 
industry-standard factor used to represent the proportional demand that a 
connection places on the system based on the design capacity necessary to 
serve it.  The meter equivalency schedule used was explained in detail in Section 
3.1.4. 

The Service Charge schedule by customer class was calculated as follows: 

 Step 1:  Take the total rate revenue requirement by customer class (e.g. 
$1.1 million for Agriculture8) and subtract the anticipated volumetric 
revenue for that customer class ($893 thousand for Agriculture) to derive 
the amount that needs to be collected from the Service Charge ($177.5 
thousand). 

 Step 2:  Divide the amount above by the number of equivalent meters in 
the customer class (556.75 EM in this example9), and by twelve months, to 

                                                 

8 This number doesn’t appear to match the value in Table 12 simply because the pumping costs are broken out 

in Table 12. 

9 Note that the number of equivalent meters per customer class used for setting the rate period is based on FY 

2016 billing data, as the best estimate of what the billing units will be in FY 2018. These numbers differ slightly from 
the units of service used in the COSA, which used the full billing record, annualized to one year, to produce 
averages. 
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calculate the Service Charge for a ¾” meter. ($26.57 per month in this 
example). 

 Step 3: Develop the Service Charge rate schedule using the meter 
equivalency table and the calculated rate for ¾” meters. 

 PROPOSED RATE SCHEDULE 
The proposed rate schedule for FY 2018 is presented in Table 15. 

The complete schedules of proposed rates from FY 2018 to FY 2022 are presented 
as Schedule 6 through Schedule 10 in Appendix C. 

Table 15 –Proposed FY 2018 Rate Schedule 

 

 

Proposed Volumetric Rates, Effective July 1, 2017

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Pumped Pumped Pumped Pumped Pumped Pumped

Tier 1 $0.96 $1.46 $1.09 $0.96 $1.46 $1.46
Tier 2 $1.46 $1.46
Tier 3 $2.36 $1.09

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Gravity Gravity Gravity Gravity Gravity Gravity

Tier 1 $0.49 $0.99 $0.62 $0.49 $0.99 $0.99
Tier 2 $0.99 $0.99
Tier 3 $1.89 $0.62

Proposed Service Charge, Effective July 1, 2017

Ag Inter-
Residential Business Agriculture Domestic departmental Resale Current

5/8"-3/4" $28.75 $22.97 $25.97 $20.87 $20.54 $25.27 $23.34
1" $47.91 $38.28 $43.28 $34.78 $34.24 $42.12 $34.86

1-1/2" $95.82 $76.56 $86.56 $69.57 $68.47 $84.24 $63.66
2" $153.31 $122.50 $138.50 $111.30 $109.55 $134.78 $98.22

2-1/2" $255.52 $204.16 $230.84 $185.51 $182.59 $224.63 $150.05
3" $335.37 $267.96 $302.97 $243.48 $239.65 $294.83 $207.65
4" $603.67 $482.33 $545.35 $438.26 $431.36 $530.70 $368.92
6" $1,245.67 $995.29 $1,125.33 $904.35 $890.12 $1,095.09 $812.42

12" $7,359.04 $5,879.89 $6,648.09 $5,342.61 $5,258.53 $6,469.48 $13,741.69
18" $12,026.38 $23,561.61
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DISCLAIMER 

This document was produced by Stantec Consulting Services, Inc. (“Stantec”) for 
the Casitas Municipal Water District (“District”) and is based on a specific scope 
agreed upon by both parties.  In preparing this report, Stantec utilized information 
and data obtained from the District or public and/or industry sources.  Stantec has 
relied on the information and data without independent verification, except only 
to the extent such verification is expressly described in this document.  Any 
projections of future conditions presented in the document are not intended as 
predictions, as there may be differences between forecasted and actual results, 
and those differences may be material. 

Additionally, the purpose of this document is to summarize Stantec’s analysis and 
findings related to this project, and it is not intended to address all aspects that 
may surround the subject area.  Therefore, this document may have limitations, 
assumptions, or reliances on data that are not readily apparent on the face of it.  
Moreover, the reader should understand that Stantec was called on to provide 
judgments on a variety of critical factors which are incapable of precise 
measurement.  As such, the use of this document and its findings by the District 
should only occur after consultation with Stantec, and any use of this document 
and findings by any other person is done so entirely at their own risk.  
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APPENDIX A: RSA SCHEDULES 
 

Schedule 1 Projection of Cash Outflows 

Schedule 2 Capital Improvement Program 

Schedule 3 Cash Flow Proforma 
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APPENDIX B: COST-OF-SERVICE SCHEDULES 
 

Schedule 4 Allocation of Costs to Functional Components 

Schedule 5 Allocation of Costs to System Parameters 
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APPENDIX C: PROPOSED RATES 

 

Schedule 6 Proposed Rate Schedule for FY 2018 

Schedule 7 Proposed Rate Schedule for FY 2019 

Schedule 8 Proposed Rate Schedule for FY 2020 

Schedule 9 Proposed Rate Schedule for FY 2021 

Schedule 10 Proposed Rate Schedule for FY 2022 
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Proposed Volumetric Rates, Effective July 1, 2017

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Pumped Pumped Pumped Pumped Pumped Pumped

Tier 1 $0.96 $1.46 $1.09 $0.96 $1.46 $1.46
Tier 2 $1.46 $1.46
Tier 3 $2.36 $1.09

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Gravity Gravity Gravity Gravity Gravity Gravity

Tier 1 $0.49 $0.99 $0.62 $0.49 $0.99 $0.99
Tier 2 $0.99 $0.99
Tier 3 $1.89 $0.62

Proposed Service Charge, Effective July 1, 2017

Ag Inter-
Residential Business Agriculture Domestic departmental Resale

5/8"-3/4" $28.75 $22.97 $25.97 $20.87 $20.54 $25.27
1" $47.91 $38.28 $43.28 $34.78 $34.24 $42.12

1-1/2" $95.82 $76.56 $86.56 $69.57 $68.47 $84.24
2" $153.31 $122.50 $138.50 $111.30 $109.55 $134.78

2-1/2" $255.52 $204.16 $230.84 $185.51 $182.59 $224.63
3" $335.37 $267.96 $302.97 $243.48 $239.65 $294.83
4" $603.67 $482.33 $545.35 $438.26 $431.36 $530.70
6" $1,245.67 $995.29 $1,125.33 $904.35 $890.12 $1,095.09

12" $7,359.04 $5,879.89 $6,648.09 $5,342.61 $5,258.53 $6,469.48
18" $12,026.38
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Proposed Volumetric Rates, Effective July 1, 2018

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Pumped Pumped Pumped Pumped Pumped Pumped

Tier 1 $1.08 $1.64 $1.22 $1.08 $1.64 $1.64
Tier 2 $1.64 $1.64
Tier 3 $2.64 $1.22

Residential Business Agriculture Ag Domestic departmental Resale
Gravity Gravity Gravity Gravity Gravity Gravity

Tier 1 $0.55 $1.11 $0.69 $0.55 $1.11 $1.11
Tier 2 $1.11 $1.11
Tier 3 $2.12 $0.69

Proposed Service Charge, Effective July 1, 2018
Ag Inter-

Residential Business Agriculture Domestic departmental Resale
5/8"-3/4" $32.20 $25.73 $29.09 $23.37 $23.00 $28.30

1" $53.66 $42.87 $48.47 $38.95 $38.35 $47.17
1-1/2" $107.32 $85.75 $96.95 $77.92 $76.69 $94.35

2" $171.71 $137.20 $155.12 $124.66 $122.70 $150.95
2-1/2" $286.18 $228.66 $258.54 $207.77 $204.50 $251.59

3" $375.61 $300.12 $339.33 $272.70 $268.41 $330.21
4" $676.11 $540.21 $610.79 $490.85 $483.12 $594.38
6" $1,395.15 $1,114.72 $1,260.37 $1,012.87 $996.93 $1,226.50

12" $8,242.12 $6,585.48 $7,445.86 $5,983.72 $5,889.55 $7,245.82
18" $13,469.55
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Proposed Volumetric Rates, Effective July 1, 2019

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Pumped Pumped Pumped Pumped Pumped Pumped

Tier 1 $1.21 $1.84 $1.37 $1.21 $1.84 $1.84
Tier 2 $1.84 $1.84
Tier 3 $2.96 $1.37

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Gravity Gravity Gravity Gravity Gravity Gravity

Tier 1 $0.62 $1.24 $0.77 $0.62 $1.24 $1.24
Tier 2 $1.24 $1.24
Tier 3 $2.37 $0.77

Proposed Service Charge, Effective July 1, 2019
Ag Inter-

Residential Business Agriculture Domestic departmental Resale
5/8"-3/4" $36.06 $28.82 $32.58 $26.17 $25.76 $31.70

1" $60.10 $48.01 $54.29 $43.62 $42.95 $52.83
1-1/2" $120.20 $96.04 $108.58 $87.27 $85.89 $105.67

2" $192.32 $153.66 $173.73 $139.62 $137.42 $169.06
2-1/2" $320.52 $256.10 $289.56 $232.70 $229.04 $281.78

3" $420.68 $336.13 $380.05 $305.42 $300.62 $369.84
4" $757.24 $605.04 $684.08 $549.75 $541.09 $665.71
6" $1,562.57 $1,248.49 $1,411.61 $1,134.41 $1,116.56 $1,373.68

12" $9,231.17 $7,375.74 $8,339.36 $6,701.77 $6,596.30 $8,115.32
18" $15,085.90
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Proposed Volumetric Rates, Effective July 1, 2020

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Pumped Pumped Pumped Pumped Pumped Pumped

Tier 1 $1.36 $2.06 $1.53 $1.36 $2.06 $2.06
Tier 2 $2.06 $2.06
Tier 3 $3.32 $1.53

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Gravity Gravity Gravity Gravity Gravity Gravity

Tier 1 $0.69 $1.39 $0.86 $0.69 $1.39 $1.39
Tier 2 $1.39 $1.39
Tier 3 $2.65 $0.86

Proposed Service Charge, Effective July 1, 2020
Ag Inter-

Residential Business Agriculture Domestic departmental Resale
5/8"-3/4" $40.39 $32.28 $36.49 $29.31 $28.85 $35.50

1" $67.31 $53.77 $60.80 $48.85 $48.10 $59.17
1-1/2" $134.62 $107.56 $121.61 $97.74 $96.20 $118.35

2" $215.40 $172.10 $194.58 $156.37 $153.91 $189.35
2-1/2" $358.98 $286.83 $324.31 $260.62 $256.52 $315.59

3" $471.16 $376.47 $425.66 $342.07 $336.69 $414.22
4" $848.11 $677.64 $766.17 $615.72 $606.02 $745.60
6" $1,750.08 $1,398.31 $1,581.00 $1,270.54 $1,250.55 $1,538.52

12" $10,338.91 $8,260.83 $9,340.08 $7,505.98 $7,387.86 $9,089.16
18" $16,896.21
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Proposed Volumetric Rates, Effective July 1, 2021

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Pumped Pumped Pumped Pumped Pumped Pumped

Tier 1 $1.52 $2.31 $1.71 $1.52 $2.31 $2.31
Tier 2 $2.31 $2.31
Tier 3 $3.72 $1.71

Residential Business Agriculture Ag Domestic
Inter-

departmental Resale
Gravity Gravity Gravity Gravity Gravity Gravity

Tier 1 $0.77 $1.56 $0.96 $0.77 $1.56 $1.56
Tier 2 $1.56 $1.56
Tier 3 $2.97 $0.96

Proposed Service Charge, Effective July 1, 2021
Ag Inter-

Residential Business Agriculture Domestic departmental Resale
5/8"-3/4" $45.24 $36.15 $40.87 $32.83 $32.31 $39.76

1" $75.39 $60.22 $68.10 $54.71 $53.87 $66.27
1-1/2" $150.77 $120.47 $136.20 $109.47 $107.74 $132.55

2" $241.25 $192.75 $217.93 $175.13 $172.38 $212.07
2-1/2" $402.06 $321.25 $363.23 $291.89 $287.30 $353.46

3" $527.70 $421.65 $476.74 $383.12 $377.09 $463.93
4" $949.88 $758.96 $858.11 $689.61 $678.74 $835.07
6" $1,960.09 $1,566.11 $1,770.72 $1,423.00 $1,400.62 $1,723.14

12" $11,579.58 $9,252.13 $10,460.89 $8,406.70 $8,274.40 $10,179.86
18" $18,923.76



 CASITAS MUNICIPAL WATER DISTRICT 
 
 
 

RESOLUTION SETTING THE TIME AND PLACE FOR A PUBLIC 
HEARING FOR THE PURPOSE OF CONSIDERRATION OF OBJECTIONS OR 

WRITTEN PROTESTS TO THE PROPOSED WATER RATES 
 
 

WHEREAS, Casitas is interested in public comments regarding the adoption of the 
water rates;  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 

Casitas Municipal Water District as follows: 
 

1.   A public protest hearing will be conducted for the purpose of hearing all 
interested parties regarding the proposed water rates. 
 

2. The place of said hearing is hereby fixed at Oak View Resource Center 
Gymnasium located at 555 Mahoney Ave., in the town of Oak View.  The date and time for 
said hearing is hereby fixed as May 10, 2017, at 3:00 p.m. 
 

3. Notice of said hearing will be mailed to property owners providing 45 days 
notice of the meeting. 
 
 
 
 
 

_______________________________ 
Russ Baggerly, President 
Casitas Municipal Water District 

 
ATTEST: 
 
 
 
________________________________ 
Bill Hicks, Secretary 
Casitas Municipal Water District 
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CASITAS MUNICIPAL WATER DISTRICT 
LAKE CASITAS RECREATION AREA 

 
DATE:  February 22, 2017  
 
TO:  Recreation Committee  
 
FROM: Carol Belser, Park Services Manager 
   
SUBJECT: Recreation Area Monthly Report for January 2017  
 
Visitation Numbers 
 
The following is a comparison of visitations* for January 2017:   
 

 January 2017 January 2016 Dec. 2016 
Visitor Days 26,848 20,152 22,944 
Camps 2,662 1,931 2,361 
Cars 6.712 5,038 5,736 
Boats 153 104 123 
Kayaks & Canoes 6 7 4 

 
Fiscal Year to Date Visitation 

2015/2016 296,278 
2016/2017 407,550 
% Change 37.232 

 
*The formulas for calculating the above attendance figures derived from the daily cash reports are as follows:   
Visitor Days = Daily vehicles + 30 minute passes X 3 + café passes + attendance at special events + annual vehicle decals + replacement decals + 
campsites occupied +extra vehicles X 4 
Camps = Campsites occupied + extra vehicles 
Cars = Daily vehicles + 30 minute passes X 3 + café passes + attendance at special events + annual vehicle decals + replacement decals + campsites 
occupied + extra vehicles 
Boats = Daily boats + overnight boats + annual decals + replacement decals 
Kayaks & Canoes = Daily kayaks and canoes + overnight kayaks and canoes + annual kayaks and canoes 
 
Boating 
There were four cables sold for new inspections, six vessels were re-inspected and a total of 342 
vessels were retagged in January.  Three vessels failed the first inspection in January 2017. With the 
historic drought and receding water levels the launch ramp at Santa Ana no longer could accommodate 
vessel launches and exits, so the 1961 Old Coyote ramp has been successfully put back in use. 
 
Incidents 
There were 27 calls for service from the public and 47 staff observations where the park staff made 
customer contact. One incident resulted in a call to outside agencies; a possible medical.  
     
Revenue Reporting 
The 2016/2017 unaudited monthly figures below available to date illustrate all Lake Casitas Recreation 
Area’s revenue collected in the respective months (operations, concessions, Water Adventure, etc.) per 
the District’s Financial Summary generated by the Finance Manager.    
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Recreation Committee 

 
DATE:   March 7, 2017 
TO:        Board of Directors 
FROM:   Park Services Manager, Carol Belser 
Re:   Committee Meeting of March 6, 2017 
           
RECOMMENDATION: 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Pete Kaiser 
Director Bill Hicks  

 Steve Wickstrum, General Manager   
   

Carol Belser, Park Services Manager 
Joe Evans, Division Officer 
Mike Flood, Assistant General Manager 
Public – Dee Bennett  

  
2. Public Comments.   

None.  
 

3. Board/Management Comments. 
Carol Belser reported that she attended the annual Park Ranger Association of California 
Conference. She said the conference was inspiring and several special districts, including water 
districts, had leadership roles in conference presentation. She reported that the Park Ranger 
program at Casitas will benefit from the conference in regards to customer service, interpretation 
programs and law enforcement.  
  

4. Review of the January 2017 Recreation Report. 
Carol Belser distributed the draft report for January 2017. Director Hicks commented on the 
increase of visitation numbers.  

 
5. Storm Damage 2017 Update 

Joe Evans reported on the various challenges that were created due to the recent storms. They 
included trees down and erosion at campground Creekside. He said that the Maintenance 
Department has done an excellent job and continues to work to keep the campgrounds clear and 
roads open.  
 

6. Boats Now Launching at Santa Ana  
Joe Evans reported a welcomed challenge to the storm is the change of launch ramps from Old 
Coyote back over to Santa Ana due to the raise in water level in the lake. He added there is a lot of 
debris in the lake which will take time to sink. The maintenance staff have used log booms to corral 
the debris which helped keep it from disbursing over a larger area.  

 
7. Quagga Summit Conference 

Carol Belser reported on the Quagga Summit conference she attended organized by the California 
Department of Fish and Wildlife. She stated that while Casitas has a very strict inspection, band 
and quarantine program we are behind on proactive public outreach and education measures. She 
submitted a grant application to the “quagga fee sticker” funds in hopes to gain funding for support 
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staff and outreach supplies and promotional items. The Division Officer will work with his staff to 
build up the program. She stated the better job we do with public outreach and education helps 
protect other lakes such as Big Bear and Lake Tahoe, in addition to Lake Casitas, and in turn the 
better job they do helps to protect Lake Casitas. Discussion continued on the topic of a Rapid 
Response Plan. CDFW has not yet developed a template for the report but plans to hold a summit 
on the topic in April or June 2017. Casitas’ Control and Management Plan and Vulnerability 
Assessment documents have pertinent information that can be developed into a Rapid Response 
Plan.  

 
8. Review of Incidents and Comments. 

Joe Evans presented the February 2017 incident statistics. He stated that there were 22 calls for 
service from customers and 42 staff observations where LCRA staff made contract with the 
customer. There were no major medical incidents. There were also 2 disturbances, 2 boating 
issues, 1 unattended fire, 2 body contacts in the lake, 16 traffic violations and 18 incidents of leash 
law non-compliance. Additionally, there was an attempted theft of a boat battery in Trailer Storage 
and separately a boat trailer was damaged possibly by another vehicle.  
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CASITAS MUNICIPAL WATER DISTRICT 
 

Minutes 
Executive Committee 

 
DATE:  March 15, 2017 
TO:         Board of Directors 
FROM:  General Manager, Steven E. Wickstrum 
 
Re:  Committee Meeting of March 10, 2017 
          
RECOMMENDATION: 
It is recommended that the Board of Directors receive and file this report. 
 
MEETING:    

 
1. Roll Call.       

Director Russ Baggerly 
Director Jim Word 
Steve Wickstrum, General Manager 
Michael Flood, Assistant General Manager 

 
2. Public Comments.   

None 
 

3. Board/Manager comments.    
Director Word suggested more extensive workshop on the scope of projects for Board 
members in the future. Director Word provided suggestions for future public notifications 
and newsletters. 

 
4. Discussion regarding the modifications to the Rates and Regulations document. 

Michael Flood will be leading the review and revision of the Casitas Rates and 
Regulations.  This will be a good introduction to the District policy and will result in an 
updated version.  The Committee will be kept apprised of the progress. 
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Finance Committee 

 
DATE:    February 17, 2017 
TO:         Board of Directors 
FROM:  General Manager, Steve Wickstrum 
Re:    Finance Committee Meeting of February 17, 2017, at 1000 hours. 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Peter Kaiser and Director Jim Word 
 General Manager, Steve Wickstrum 
 Assistant General Manager, Michael Flood 
 Accounting Manager/Treasurer, Denise Collin 
 
 Public:  Mr. Ryan Kaiser 
 

2. Public Comments.  None. 
 

3. Board/Management comments. None 
 
4. Presentation of the water Rate Study by Hawksley Consulting 

The Committee had a conference call with Mark Hildebrand regarding the water rate workshop.  
Information was reviewed, questions answered or clarified, and changes to the presentation 
suggested by the Committee. 
 

5. Review of Financial Statement for January 2017. 
The committee reviewed the Financial Statement for January 2017. 
 

6. Review of the January 2017 Consumption Report. 
The committee reviewed the consumption report, noting low water consumption in all 
classifications. 

7. Review request by Ryan Kaiser to remove allocation penalty of $560. 
Director Pete Kaiser acknowledged to the Committee that he has no personal relationship to Mr. 
Ryan Kaiser. Denise Collin presented the request that was submitted by Mr. Ryan Kaiser.  The 
committee discussed the intent of the allocation penalty and the short-term water leak that had 
occurred in Mr. Ryan Kaiser’s plumbing, resulting in excessive water use.  Under the fiscal 
authority of the General Manager, the conservation penalty was forgiven. 
 
Due to the length of the matters discussed above, Items 7, and 9 were tabled until a future 
meeting of the Finance Committee. 
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Finance Committee 

 
DATE:    March 3, 2017 
TO:         Board of Directors 
FROM:  General Manager, Steve Wickstrum 
Re:    Special Finance Committee Meeting of March 3, 2017, at 1000 hours. 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Peter Kaiser and Director Jim Word 
 General Manager, Steve Wickstrum 
 Assistant General Manager, Michael Flood 
 Accounting Manager/Treasurer, Denise Collin 
 

2. Public Comments.  None. 
 

3. Board/Management comments. None 
 
4. Discussion of Water Rate Adjustments. 

The Committee had a conference call with Mark Hildebrand regarding the water rate workshop.  
Information was reviewed, questions answered or clarified, and changes to the presentation 
suggested by the Committee. 
 

5. Direction by the Committee on the setting of Reserves. 
Denise Collin presented the initial discussion and recommendation for the designation of 
reserves and an amendment to the designation.   The Committee discussed the re-designation of 
the District’s Debt Service Fund, moving a portion of restricted funds to the un-restricted-
designated funds.  This item will move forward to the Board meeting of March 8, 2017. 
 

6. Review the proposal from Time Clock Plus. 
Denise Collin presented a proposal from Time Clock Plus for a system to improve the recording 
of hours worked by part-time and seasonal employees at the Lake Casitas Recreation Area, more 
specifically at the Water Adventure.  This item will be moved forward to the Board meeting of 
March 8, 2017. 
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CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Finance Committee 

 
DATE:    March 17, 2017 
TO:         Board of Directors 
FROM:  General Manager, Steve Wickstrum 
Re:    Finance Committee Meeting of March 17, 2017, at 1000 hours. 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Peter Kaiser and Director Jim Word 
 General Manager, Steve Wickstrum 
 Assistant General Manager, Michael Flood 
 Accounting Manager/Treasurer, Denise Collin 
 Public Affairs/Resources Manager, Ron Merckling 
 
 Public: Mr. & Mrs. Carr 
  Laura Loes 
 

2. Public Comments.  None. 
 

3. Board/Management comments. None 
 
4. Review request of Laura Loes to remove allocation penalty of $1,700. 

Denise Collin presented the request to the Committee with follow up details from Laura Loes.  
The request is a result of a broken water pipe and water use that was in excess of the monthly 
allocation for the water account.    The historical water record for this account demonstrated a 
good compliance during the past year with the customer using less than the assigned water 
allocation.  The request does not forgive the cost of water that passed through the meter during 
the leak. The request is limited to the forgiveness of the conservation penalty of $1,700.  The 
Committee desires to move the decision to the Board of Directors meeting of March 22, 2017. 
 

5. Review request of Debbie Carr to remove allocation charge of $4,515. 
Denise Collin presented the request to the Committee with follow up details from Debbie Carr.  
The request is a result of a broken water pipe and water use that was in excess of the monthly 
allocation for the water account.   The customer’s service line was broken by a tree root and had 
not been immediately noticed to be leaking. The historical water record for this account 
demonstrated a good compliance during the past year with the customer using less than the 
assigned water allocation.  The request does not forgive the cost of water that passed through 
the meter during the leak. The request is limited to the forgiveness of the conservation penalty of 
$4,515.  The Committee desires to move the decision to the Board of Directors meeting of March 
22, 2017. 
 

6. Presentation of the Water Rate Study by Hawksley. 
The Committee discussed the content of the study data.  There were three changes to the study 
data requested by the Committee for incorporation into the final draft Study report.  The draft 
Study Report will be included in the Board Agenda for the March 22, 2017, regular meeting. 
 

7. Review of the Financial Statements for January 2017. 
The Committee reviewed the financial statements. Noted that water revenues are reflecting the 
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low consumption in the first half of FY 2016-17 and that Recreation revenues are higher than last 
year. 
 

8. Review of the January 2017 Consumption Report. 
The Committee commented on the low level of water consumption for January 2017.  This may 
be the lowest month in more than 20 years. 
 

9. Review of the bid for the purchase of a 2017 Ford ½ ton Crew Cal, 4x4, truck from Vista 
Ford in Oxnard in the amount of $34,310.74. 
The Committee reviewed the bid results and suggested moving the bid award to the Board 
meeting of March 22, 2017. 
 

10. Review of the draft 1017/2018 Fiscal Year Budget 
The Committee was presented the draft FY 2017-18 fiscal year budget.  An initial review was 
conducted by the Committee. 
 

11. Review of the draft 2017/2018 10 Year Capital Plan. 
The Committee was presented the draft FY 2017-18 fiscal year budget.  An initial review was 
conducted by the Committee. 
 
 



   CASITAS MUNICIPAL WATER DISTRICT

TREASURER'S MONTHLY REPORT OF INVESTMENTS

03/14/17

 

Type of Date of Adjusted Current Rate of Date of % of Days to

Invest Institution CUSIP Maturity Cost Mkt Value Interest Deposit Portfolio Maturity

*TB Federal Farm CR Bank 3133EGZW8 10/25/2024 $833,918 $781,902 2.014% 10/25/2016 4.01% 2741

*TB Federal Farm CR Bank 31331VWN2 4/13/2026 $922,674 $850,657 1.901% 5/9/2016 4.36% 3269

*TB Federal Farm CR Bank 3133EFK71 3/9/2026 $853,606 $840,025 2.790% 3/28/2016 4.30% 3235

*TB Federal Farm CR Bank 3133EFYH4 2/8/2027 $1,014,860 $973,620 3.000% 3/24/2016 4.99% 3564

*TB Federal Farm CR Bank 3133EGWD 9/29/2027 $694,629 $640,655 2.354% 11/17/2016 3.28% 3795

*TB Federal Home Loan Bank 3130A3DL 9/8/2023 $1,582,127 $1,488,480 1.486% 10/13/2016 7.63% 2334

*TB Federal Home Loan Bank 313379EE5 6/14/2019 $1,364,936 $1,353,200 1.625% 10/3/2012 6.93% 810

*TB Federal Home Loan Bank 3130A0EN 12/10/2021 $540,675 $513,425 1.107% 5/9/2016 2.63% 1706

*TB Federal Home Loan Bank 3130A5R35 6/13/2025 $767,563 $718,468 2.875% 2/19/2016 3.68% 2969

*TB Federal Home Loan Bank 313383YJ4 9/8/2023 $471,035 $436,356 1.203% 7/14/2016 2.24% 2334

*TB Federal Home Loan Bank 3130AIXJ2 6/14/2024 $933,957 $860,954 2.875% 8/2/2016 4.41% 2610

*TB Federal Home Loan Bank 3133XFKF 6/11/2021 $655,153 $637,633 5.625% 1/16/2013 3.27% 1527

*TB Federal Home Loan MTG Corp 3137EABA 11/17/2017 $1,025,018 $1,027,140 5.125% 1/3/2012 5.26% 243

*TB Federal Home Loan MTG Corp 3137EADB 1/13/2022 $676,151 $669,438 2.375% 9/8/2014 3.43% 1739

*TB Federal National Assn 31315P2J7 5/1/2024 $801,480 $743,140 1.721% 5/1/2016 3.81% 2567

*TB Federal National Assn 3135G0ZR 9/6/2024 $1,479,598 $1,397,664 2.625% 5/25/2016 7.16% 2692

*TB Federal National Assn 3135G0K3 4/24/2026 $2,530,503 $2,343,325 2.125% 5/25/2016 12.01% 3280

*TB US Treasury Inflation Index NTS 912828JE1 7/15/2018 $1,130,073 $1,158,958 1.375% 7/6/2010 5.94% 481

*TB US Treasury Inflation Index NTS 912828MF 1/15/2020 $1,129,484 $1,175,354 1.375% 11/18/2015 6.02% 1021

*TB US Treasury Note 912828WE 11/15/2023 $768,537 $781,708 2.750% 12/13/2013 4.01% 2401

Accrued Interest $122,545

Total in Gov't Sec. (11-00-1055-00&1065) $20,175,978 $19,514,646 99.98%

Total Certificates of Deposit: (11.13506) $0 $0 0.00%

** LAIF as of:  (11-00-1050-00) N/A $450 $450 0.68% Estimated 0.00%

*** COVI as of: (11-00-1060-00) N/A $2,859 $2,859 0.78% Estimated 0.01%

TOTAL FUNDS INVESTED $20,179,287 $19,517,955 100.00%

Total Funds Invested last report $20,179,940 $19,683,377

Total Funds Invested 1 Yr. Ago $18,755,801 $18,963,996

**** CASH IN BANK (11-00-1000-00) EST. $5,376,733 $5,376,733

CASH IN Western Asset Money Market $54,848 $54,848 0.01%

TOTAL CASH & INVESTMENTS $25,610,869 $24,949,537

TOTAL CASH & INVESTMENTS 1 YR AGO $23,170,859 $23,379,054

*CD CD - Certificate of Deposit

*TB TB - Federal Treasury Bonds or Bills 

** Local Agency Investment Fund 

*** County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.

**** Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1 

and subdivision (i) Section 53635 of the Government Code.

All investments were made in accordance with the Treasurer's annual statement of 

investment policy.
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